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1. Our culture makes it hard for people to put forward novel
ideas 1 2 3 4 5
2. People in our unit come up with very few good ideas of
their own 1 2 3 4 5
3. Few of our innovation project involve team members from
different units or subsidiaries 1 2 3 4 5
4. Our people typically don't collaborate on projects across
units, businesses, or subsidiaries 1 2 3 4 5
5. Few good ideas for new new products and business come
form outside the company 1 2 3 4 5
6. Our people often exhibit a " not invenred here' attitude-
ideas from outside aren't considered as valuable as those
invented within 1 2 3 4 5
7. We have tough rules for investment in new projects- it's
often too hard to get ideas funded 1 2 3 4 5
8. We have a risk- averse attitude toward investing in novel
ideas 1 2 3 4 5
9. New product development project often don't finish on
time 1 2 3 4 5
10. Managers have a hard time getting traction developing
new businesses 1 2 3 4 5
11. We're slow to roll out new products and businesses 1 2 3 4 5
12.Compatitors quickly copy our product introductions and
often make preemptive launches in other countries 1 2 3 4 5
13. We don't penetrate all possible channels, customer
groups, and regions with new products and service 1 2 3 4 5
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