INTISARI

Laporan kerja lapangan ini disusun untuk mengetahui penerapan
manajemen aset pada siklus pengeluaran Direktorat Manajemen Aset dan
Pengadaan Universitas Surabaya (MAP UBAYA), terkait pengadaan
barang, tagihan barang, dan pelabelan barang. Laporan kerja lapangan ini
bertujuan memaparkan kegiatan penulis selama melaksanakan magang di
Direktorat MAP UBAYA. Data laporan kerja lapangan diperoleh dari
pengalaman penulis selama magang, yaitu berasal dari dokumen dan
informasi dari karyawan yang terlibat dalam siklus pengeluaran, seperti
Tim Pengadaan dan Petugas Pengelolaan Aset.

Laporan ini secara khusus membahas mengenai perbandingan praktik
dan prosedur, penerapan teori manajemen aset dan pengendaliannya pada
siklus pengeluaran di Direktorat MAP UBAYA. Hasil perbandingan antara
praktik dan prosedur mengidentifikasikan tidak banyak perbedaan yang
mayoritas karena semua aktivitas terintegrasi oleh sistem online milik
UBAYA. Sedangkan hasil penerapan teori manajemen aset beserta
pengendaliannya antara praktik mengidentifikasikan sudah diterapkan
secara baik. Dengan adanya magang ini penulis dapat mengembangkan soft
skill dan hard skill.
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ABSTACT

This fieldwork report is prepared to know the implementation of asset
management on the expenditure cycle of the Directorate of Asset and
Procurement Management of Universitas Surabaya (MAP UBAYA), related
to the procurement of goods, goods bill, and labeling of goods. This field
work report aims to describe the activities of the author during an
internship at the Directorate of MAP UBAYA. The field work report data is
obtained from the author's experience during the internship, which is
derived from documents and information from employees involved in the
spending cycle, such as the Procurement Team and Asset Management
Officer.

This report specifically discusses the comparison of practices and
procedures, the application of asset management theory and its control to
the spending cycle at the Directorate of MAP UBAYA. Comparative results
between practices and procedures identify not much of a majority
difference because all activities are integrated by UBAYA's online system.
While the results of the application of asset management theory and its
control between identification practices have been applied well. With this
apprentice the writer can develop soft skill and hard skills.
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