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INTISARI

      Laporan ini bertujuan untuk mengamati penerapan aktivitas gudang pada 

departemen PPIC. Gudang tersebut berisi barang-barang material pembantu 

Sigaret Kretek Mesin PT. Gelora Djaja (Wismilak) Surabaya. Gudang 

memiliki peran yang sangat penting bagi setiap perusahaan, karena tanpa 

pengelolaan aktivitas gudang yang baik perusahaan akan dihadapkan pada 

risiko apabila pada suatu saat perusahaan tidak dapat menyimpan inventori 

dengan baik.

     Aktivitas yang dilakukan selama praktik kerja lapangan yakni menjalankan 

aktivitas pada departemen PPIC (Planning Production and Inventory Control)

terfokus pada inventory control menangani barang material pembantu Sigaret 

Kretek Mesin. Inventory Control bukan hanya sekedar mengontrol bahan 

material pembantu saja tetapi bagaimana departemen PPIC ini dapat 

meminimalkan persediaan bahan material pembantu yang ada di gudang. Hal 

ini dilakukan agar penempatan gudang menjadi lebih efektif dan efisien. 

Namun seiring berjalannya program kerja lapangan, masih ditemukan beberapa 

aktivitas gudang yang menimbulkan kendala dalam perusahaan.  Oleh karena 

itu, dibutuhkan adanya penerapan perbaikan di dalam perusahaan.
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ABSTRACT

     The research was purposed to observe the use of warehouse activities on

PPIC department. The warehouse contained auxiliary goods of Sigaret Kretek

Mesin PT. Gelora Djaja (Wismilak) Surabaya. Warehouse had very important

role for every industry because they would be faced under the risk if there was

no good activity management when the industry could not keep the inventory

safely.

     The activities during the practical work was operating the activities on

PPIC department (Planning Production and Inventory Control) which was

focused on Inventory Control that handled auxiliary goods of Sigarte Kretek

Mesin. The Inventory Control was not only controlling the auxiliary goods, but

it also controlled the PPIC department to minimize the supply of auxiliary

goods in the warehouse. This was done for the effective and efficient

warehouse placement. Yet along the practical work, there was still found a few

activities which caused obstacles in the industry. Therefore, the

implementation of improvement was be required in the industry.
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