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This study aims to understand how the internationalization of social enterprise
occurs with support from the international non-profit organizations by inter-
organizational learning. The case study in Indonesia was undertaken to understand
the transformation of non-profit and charity organizations, which adopt the concept
of social enterprises from their international partners. To understand the inter-
organizational learning, this study used an interpretive research strategy, which was
designed to examine how people make sense of their major life experiences that
leads them. The findings indicate the process of inter-organizational learning from
network selection to a value distribution in which the action part of the breakthrough
innovation process is a cycle leading to the implementation of knowledge. The
adoption of social enterprise principles in social innovation is a signal of movement
from talking to action by developing and deploying innovative business models.

social enterprise, internationalization, inter-organizational learning

The recent economic crisis and fiscal austerity policies have driven a number of
changes and contradictions in the third-sector economies. Social enterprise (SE) offers
a promising avenue of better livelihood opportunities and affordable services to million
vulnerable people in Asian countries [1]. Social enterprise has been acknowledged
as the survival strategy for non-profit organizations to survive under the increased
competition, falling donation, and rising cost [24].

There has been a proliferation of organisations aiming to support social enterprises
but also shape the nature of the wider social entrepreneurship field, for example,
Ashoka, UnLtd, the Skoll Foundation, the Social Enterprise Alliance, etc. (Nicholls, 2010),
yet to date these organisations themselves, and the networks and networking they
enable are little studied. At the early level, a social enterprise may rely on international
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funding and it has the capability to gain support from government and private sector
[15].

The development of network structures is relevant with stages of organization
development [9]. However, there are some evident tensions between forces of
globalization and those of subsistence, between profit and sufficiency, between local
and global demand [18]. One of the challenging questions is whether governance
model is relevant for social enterprises to ensure both their autonomy and their focus
on social goals [4].

This study aims to understand the internationalization of social enterprise by
addressing the questions on how non-profit and charity organizations under conditions
of resource scarcity and institutional voids leverage their networks in organizational
learning process. The case study approach was adopted to explore the institutional
dimension of non-profit and charity organizations to achieve their social missions by
adopting the concept of social enterprises.

The learning organizations concern their selves with the organizational practice to
enhance the learning process and develop learning capability [19], whether contin-
uous or major overhaul and involves professional industrial system [14]. At inter-
organizational context, the learning capability is essential to acquire, assimilate, and
apply the external knowledge [13].

Partner identification is essential to gain benefit from the effective inter-
organizational learning [20]. This involves the cognitive effort of managers to deter-
mine the process of selection [11]. Networks with various stakeholders is expected to
provide more opportunities for new combinations with great variety of inputs [10].

This involves various activities from idea generation, conversion, to diffusion [8].
Another study identifies similar concepts, such as generating an idea, developing inno-
vation, and diffusion of the innovation [26]. The synchronization process appertains
suppliers sharing demand forecasts, inventory levels, sales and consumption informa-
tion [2].

At the early stage of organization development, the organization may rely on a
unique resource when competitors have difficulty to imitate [23]. The low-cost strategy
allows the organization to expand the strategy to innovation [5]. Hence, the pro-
cess of scaling-up social innovation at the inter-organizational learning concerns the
efficiency-oriented value creation, which covers production and delivery process [26].
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At advance level, the inter-organizational learning shifts from a return on sales
perspective to return on investment [17]. The organizations may get support from the
certification agency that sets and enforces a certain standard to deal with asymmetric
information between producers and end-user buyers [3]. The flexibility-oriented value
creation mechanism becomes the main concern, which includes the development of
after-sales service and support [26].

External factors may determine efficiency in cross- and multi-disciplinary collabora-
tions [21]. The new entrants may rely on co-creating value as the partners dominate
the social relationship with the amount of content creation [2]. Linking and arousal
from the targeted customers become a challenging issue for the new players [22]. It
is essential to ensure a positive relationship that collaboration benefit through devel-
oping a regular and continuous communication with the aim to achieve a proper level

of integration [7].

To understand how the inter-organizational learning process in the social enterprise
context, this study used a qualitative approach. This study focuses on the perception
of local non-profit organizations on the internationalization of social enterprises. The
collaboration between international agencies and local organizations in Indonesia was
undertaken to evaluate the inter-organizational learning process, which concerns on

inclusive business, innovation, and technology transfer.

Data preparation was the second step that concerns on data observation and inter-
view with open-ended questions. This step focused to understand the setting, the
people’s lives, and in lines of the recorded data. Hence, some key players were identi-
fied, including the actors from the international non-profit organizations, managers of
non-profit organizations, and local business partners.

That was flexible interview to encourage the research participant sharing their expe-
riences. The careful adaptation became the main concern to motivate the participant
to elaborate the context and problem at hand with non-judgmental questions. This
approach allowed researchers to responded unanticipated statements and stories to
emerge [25].

The research note was used as the data was collected from interviews and obser-
vation. Each interview used a unique approach to encourage the participants to share

their experiences were vary. In order to gain a rich and balanced information, the
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survey involved triangulation that involved various interviews and observations. This
approach also served as a cross-validation method [12].

The next step is coding that researcher categorized the meaning units within each
of the domains into which they have been organized. This interactive process of dia-
logue with the data took priority over the data but the understanding was inevitably
facilitated by previous understanding [6]. Some initial codes stood out from interview
and observation: ‘fair trade’, ‘inclusiveness’, ‘technology transfer’, ‘innovation”. Through
comparing them with previous studies, the researcher defined ideas that best fit and
interpret the data as some concept at the inter-organizational learning process.

Table 1 demonstrates how the observed social enterprises gained benefit from net-
works through generating social innovation. The international non-government orga-
nizations provide a pivotal role in the informational intermediary function. They may
conduct various activities, such as seminars, workshops, exhibitions, or competitions
with the aim of promoting the principle social enterprises. A social enterprise may join
some workshop provided by different intermediary organizations, who perform the
function of providing information access. Joining the international activities earned the
observed social enterprise a reputation as the capability to scale up access.

The relational function occurs when the interests of some social enterprises are
carefully aligned. This level of scaling up of social innovation involves knowledge
translation and knowledge exchange. Some observed social enterprises agreed to
go partnership to explore the tradition value of local communities, where business
appeals emerged on the basis of local tradition. This occurs when they communicate
sustainable performance and quality expectation to meet the sustainable business

The traditional non-profit organizations focus on advocacy activities, would thus
not be considered as typical social enterprises, although clear-cut boundaries should
be avoided. The social missions are associated with the organizations’ target groups,
which belong to marginalized communities. Social enterprises are directly involved in
the production of goods or the provision of services to people. The proliferation in
organizations aiming to support social enterprises has encouraged the observed non-
profit organizations to drift their mission from merely focusing on social activities to
the social enterprise model.
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As SE promotes participatory approach, the community members are encouraged
to become involved in their activities, including product development, marketing, dis-
tribution, as well as social works. Under stiff market competition, the demand for
the customized approach in innovative product and services. This raises a tension
between various division in community levels, such as product development, supply
chain management, and marketing division.

In social activities, there is also a potential conflict of interest between cost-center
and profit-center divisions. The morally driven social entrepreneurial activity is quite
demanding but crucial for sustainable community development. It appears that every
organization has different stages of maturity. The ability of community members
to become active partners was more developed where there was evidence of pre-
existing community regeneration activity. A conflict of interest between business
orientation and social mission often springs from the external forces beyond their
control [16].

The intermediary organizations play a pivotal role in conformity to the principles
of social enterprise. The process of enlisting intermediaries uses various methods,
such as workshop, seminar, exhibition, and another event with aims at promoting
cross-collaboration. The result indicates a join strategy process, which ensures the con-
formity to gain social support from intermediary organizations. Further collaboration
was expressed on the interest alignment by creating open innovation and generating
relational capital. This study demonstrates the various level of capability to identify a
relevant network structure is essential to scale up social innovation for social enter-
prise.

Under conditions of resource scarcity, non-profit and charity organization that relied
on their networks in start-up, to grow, and to achieve their social missions are encour-
aged to select the networks with a strong intention on social purposes since the start-
up level. Competing stakeholders may risk a conflict of interest. Hence, the governance
structure of a social enterprise should enable it to gain trust from its stakeholders. In
the age of start-ups, the corporate landscape is quickly shifting, with more and more
jobseekers drawn to the appeal of working for a smaller company.

Multilateral feedback is essential for facilitating capacity building by holding partners
accountable to meet the international standards. This call for an intervention from
policymakers to promote social enterprises. Hence the equitable value distribution
is essential for enhancing social innovation by opening access to strategic resources
and knowledge. Unless there is a social support from customers to promote a fair
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trade system, the social enterprises will have difficulty to promote the equitable value
distribution.

The action part of the breakthrough innovation process is a cycle leading to the
implementation of knowledge. The adoption of social enterprise principles in social
innovation is a signal of movement from talking to action by developing and deploy-
ing innovative business models. This requires a commitment to truly a breakthrough
innovation that challenges unprecedented collaboration between social enterprises as
well as across all other actors in society.

Table 1: Comparison of criteria of interorganizational learning to social enterprise.

TABLE 1

Dimensions Typical criteria of Induced criteria from social
interorganizational learning enterprise

1. Open innovation At the early stage of organization ~ The local partners try to identify the
development, the organization may best example from the international

rely on a unique resource when partners on how to generate
competitors have difficulty to income. The process of enlisting
imitate. intermediaries uses various

methods, such as workshop,
seminar, exhibition, and another
event with aims at promoting
cross-collaboration

2. Partnert The synchronization process To maximize the result with
identification appertains suppliers sharing efficient value creation, the
demand forecasts, inventory levels, international organizations carried
sales and consumption information. out a selection process of local
partners with great capability to
achieve the expected performance.

3. Mission drifting At advance level, the The proliferation in organizations
inter-organizational learning shifts  aiming to support social enterprises
from a return on sales perspective  has encouraged the observed
to return on investment. non-profit organizations to drift

their mission from merely focusing
on social activities to the social
enterprise model.

4. Scaling-up the The process of scaling-up social The joint strategy plays a pivotal
process innovation at the role in conformity to the principles
inter-organizational learning of social enterprise, which ensures
concerns the efficiency-oriented the conformity to gain social
value creation, which covers support from intermediary
production and delivery process. organizations. Further collaboration

was expressed on the interest
alignment by creating open
innovation and generating relational
capital.
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This study demonstrates the inter-organizational learning by transforming the institu-
tional dimension of the charitable and non-profit organizations in which the observed
organizations leverage their networks. Drawing on non-profit and charity organiza-
tions in Indonesia context, the findings reveal various steps on the inter-organizational
learning, such as network selection, finding intermediaries to establish a value distri-
bution. The process involves the international non-government organizations that play
a pivotal role in informational intermediary function. This study extends the work of
internationalization of social enterprise by adopting the concept of inter-organizational
learning and cross-cultural collaboration.

This research was funded by the Indonesian Ministry of Research, Technology, and
Higher Education.
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