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ABSTRAK 
 

     Laporan ini diperoleh dari hasil praktik kerja lapangan untuk mengamati aktivitas 
gudang di gudang barang jadi di PT. Japfa Comfeed Indonesia. Dalam menjalankan 
operasional gudangnya, PT. Japfa Comfeed Indonesia memperhatikan keakuratan, 
kuantitas, kualitas, dan kecepatan pengiriman ke pelanggan dan juga bagaimana 
penyimpanan di gudang dapat menjadi efektif dan efisien. Kegiatan operasional 
pergudangan diharapkan dapat meminimalkan lead time dan biaya. Dengan 
memperhatikan sejumlah hal ini, diharapkan akan mendapat kepuasan dan kepercayaan 
dari pelanggan. Tujuan dari praktik kerja lapangan ini adalah untuk mengetahui aktivitas 
gudang PT.Japfa Comfeed Indonesia untuk memenuhi kebutuhan pelanggan. Untuk 
memenuhi kebutuhan pelanggan, perlu memperhatikan berbagai kegiatan pergudangan 
mulai dari penerimaan, penanganan barang, hingga pengiriman barang ke pelanggan. Hasil 
praktik kerja lapangan ini menunjukkan bahwa aktivitas pergudangan di gudang produk 
jadi PT.Japfa Comfeed Indonesia unit Buduran-Sidoarjo sudah cukup baik dan masih perlu 
melakukan sedikit perbaikan agar kegiatan pergudangan dapat beroperasi lebih efektif dan 
efisien. 
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ABSTRACT 
 

     This report was obtained from the result of field work practice to observe the activities 
of warehouses in finished goods warehouses at PT. Japfa Comfeed Indonesia. In carrying 
out its warehouse operations, PT. Japfa Comfeed Indonesia pays attention to the accuracy, 
quantity, quality, and speed of delivery to customers and also how storage in the warehouse 
can be effective and efficient. Warehouse operational activities are expected to be able to 
minimize lead time and costs. By paying attention to a number of these things, it is expected 
that it will gain satisfaction and trust from customers. The objectives of this field work 
practice is to find out the warehouse activities of PT.Japfa Comfeed Indonesia in order to 
fulfill customer’s needs. In order to fulfill customer’s needs, it is necessary to pay attention 
to the various warehousing activities from receipt, handling of goods, up to the delivery of 
goods to customer. The result of this field work practice shows that warehousing activity 
in the finished goods warehouse of PT.Japfa Comfeed Indonesia unit Buduran-Sidoarjo is 
good enough and still needs to do a little improvement so that the warehousing activity can 
operate more effective and efficient. 
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