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ABSTRACT

BUMDesSukosari Makmur is a village-owned enterprise located in the
PoetoekSoeko Tourism Area, in the village of Sukosari, Trawas, Mojokerto. The
Field Work Practice Program through the MBKM program at BUMDesSukosari
Makmur aims to design job analysis within the company. The problems that occur
in BUMDesSukosari Makmur are related to the absence of clear job descriptions
and the recruitment process that does not pay attention to employee specifications
(job specifications). The job analysis design is carried out by interviewing related
parties and also making direct observations. The design of job analysis is carried
out using two approaches, namely job descriptions and job specifications. The job
description includes job descriptions, job  descriptions, obligations,
responsibilities, and authorities. While the job specification includes competence,

physical prerequisites, education, and experience.
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ABSTRAK

BUMDesSukosari Makmur merupakansebuah Badan Usaha Milik Desa
yang berlokasi di Kawasan WisataPoetoekSoeko, di desaSukosari, Trawas,
Mojokerto. Program PraktikKerjaLapanganmelalui program MBKM di
BUMDesSukosari Makmur inibertujuanuntukmelakukanperancanganjob analysis
dalamperusahaan. Permasalahan yang terjadi pada BUMDesSukosari Makmur
berkaitandengantidakadanyadeksripsipekerjaan (job description) yang jelasserta

proses  rekrutmen  yang  tidakmemperhatikanspesifikasikaryawan  (job

specification). Percancanganjob analysis
dilaksanakandenganwawancarakepadapihak-pihakterkait dan juga
melakukanobservasisecaralangsung. Perancanganjob analysis

dilakukandenganmenggunakan dua pendekatanyaitujob description dan job
specification. Pada job description meliputideskripsipekerjaan, deskripsitugas,
kewajiban, tanggungjawab, dan wewenang. Sedangkan pada job specification
meliputikompetensi, prasyaratfisik, pendidikan, dan pengalaman.
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