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ABSTRAK

Sistem pengendalian manajemen merupakan sistem untuk membantu mengatur
perilaku dari anggota organisasi, sehingga dapat memahami dan termotivasi dalam
melaksanakan tugasnya. Penelitian ini bertujuan untuk mengevaluasi Personnel dan
Cultural Control yang efektif pada kegiatan penyiaran KMM Radio Kampus FBE
UBAYA. Hasil wawancara dengan BPH dan anggota organisasi serta observasi
terhadap kegiatan penyiaran KMM Radio Kampus, ditemukan bahwa penerapan
Personnel dan Cultural Control masih memiliki beberapa kelemahan.
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ABSTRACT

The management control system is a system that aims to help regulate the behavior of
organizational members, so that they can understand and be motivated in carrying out
their duties. This study aims to evaluate effective Personnel and Cultural Control in
the implementation of KMM Radio Kampus FBE UBAYA broadcasting activities.
The results of interviews with BPH and members of the organization as well as
observations of the implementation of KMM Radio Kampus broadcasting activities,
found that the application of Personnel and Cultural Control still has some

weaknesses.
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