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ABSTRACT

Continuous Auditing is a new approach that allows auditors to understand control points,
control rules thoroughly, and system controls and with more frequent, automated data
analysis; hence increased audit relevance and reliability will ultimately improve audit
quality. This paper aims to prove the effectiveness of Continuous Auditing in bridging
auditing with the challenges of detecting fraud and errors. In the KKK Department Store,
Continuous Auditing was proven to significantly improve the audit quality and internal
control of the organization, with a very significant decrease in audit Findings in 2012 and
2013. The continuous audit Findings in 2012 decreased by 75.76% or decreased by 3,523
from the Findings in 2011 followed by a decrease in Findings of 81.44% or 3787 Findings
from 2011 to 2013. Manual audit Findings also decreased very significantly by 96.19% or
733 Findings from 2011 to 2012 and a decrease of 99.74% or by 760 Findings from 2011
to 2013. This significant decrease in continuous auditing Findings was due to real-time
audits, population data, not samples, and continuous improvement of parameters. Another
important factor that significantly influences the effectiveness of continuous auditing is the
interaction between the continuous auditing component, the owner, the internal auditor,
and all related parties. Strong leadership from the owner, efficient and effective interaction
from internal auditors, inherent and tight supervision and strong motivation make
continuous auditing a reliable tool or method that helps management achieve its goals.
Continuous Auditing has proven to be very significant in improving audit quality and
organizational internal control but has proven ineffective in handling transactions
involving manual transactions and collusions. This study looks at two key controls:
"checking whether there is a Receiving Report made more than the date specified on the
Purchase Order" and "checking whether there is a Receiving Report that is not in
accordance with the authorized purchasing order™. An effective solution is eliminating such
manual transactions or authorizations made through systems with inherent control. This
solution was implemented in 2013 and successfully resolved the issue. A continuous audit
approach is an approach that is efficient and effective as well as sustainable and can
provide timely signals in dealing with fraud and errors through internal control and risk
mitigation.
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INTRODUCTION

Techniques, methods and technological sophistication as well as the need for
Continuous Auditing have been widely discussed by academics, consultants,
accounting professionals and educational institutions for many years. They suggest
research for further studies on the use of Continuous Auditing and increasing the
effectiveness of Continuous Auditing that can serve as a decision support system
that helps auditors make decisions that are more objective (Barr-Pulliam, 2019).
Several researches conclude that Continuous Auditing is convincingly evaluates
itself through technological adjustments and improvements, it also adapts to
auditor’s need in achieving the audit objectives set.

Continuous Auditing is a continuous risk assessment and control that enabled
by technology and facilitated by an audit paradigm that shifts from periodic
evaluation based on a sample of transactions to continuous evaluation derived from
larger proportion of transactions. The continuous audit is a wide electronic auditing
process that makes it possible for auditors to supply some degree of assurance on
information concurrently with, or shortly after, the disclosure of information.
Continuous audit consists of control, monitoring and assessment activities mainly
implemented with information technology (KABAN, 2020). Continuous audit will
be used to initiate audit plan activities and increase internal audit coverage, and
develop the management risk-based knowledge of the organization as data are
collected, analyzed, and reported (Shilts, 2017).

This research is the continues of previous research titled “Continuous
auditing: Developing automated audit systems for fraud and error detections”
(Antonio, 2014) to evaluate whether the application of continuous auditing is
effective to minimize errors and fraud in the future. So that the research questions
can be described as follows:

1. Is continuous auditing able to make itself more effective in detecting errors

and fraud?

2. Is continuous auditing able to detect more effectively in detecting errors

and fraud so that manual audit Findings will be less and less?

This research is limited to patterns and methods that have been known by the
auditor in detecting errors and fraud, while new patterns or methods that have never
occurred and outside those that have been mapped will not be detected.

LITERATURE REVIEW

Continuous Auditing

Traditionally, auditing conducted an audit of internal controls and data based
on cycles and periods. Often audits are carried out very late even months after the
activity occurred and these checks are also carried out based on a sample of data.
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This will not be reflected the real situation and the evaluation becomes very late
and has an impact on business losses and loss of trust from stakeholders. Continuous
Auditing is a methodology that enables auditors to conduct audits in real time and
comprehensively from those based on sample data to population (CICA/AICPA,
2019).

The Institute of Internal Auditors Research Foundation conducted a survey in
2003 and concluded that Continuous Auditing is important because it is seen as an
absolute necessity in the future for complex transactions and audits conducted once
a year are not sufficient to produce a good audit. In addition, there are factors that
strongly support the implementation of continuous auditing: the complexity of
business activities, the absence of physical evidence, increasingly large transactions
and cloud technology (Dull et al., 2006). Continuous Auditing also ensures that
policies, procedures, and standard operating procedures operate effectively and
evaluates management's responsibility to assess the effectiveness of controls.
Identification of control objectives and assertions and the establishment of
automatic inspections are critical activities that must be a focus for management,
especially on activities that are identified as not complying with what has been
determined (Flowerday et al., 2006).

The excellence of Continuous Auditing lies in intelligence, efficient and
effective examination of internal control as well as continuous risk mitigation to be
able to provide timely signals especially when there are gaps and weaknesses for
immediate follow-up and improvement. By changing the audit paradigm to
Continuous Auditing, it is expected that auditors and management will develop a
better understanding of the business environment and the risks as well as improve
business performance.

Framework Continuous Auditing

Continuous Auditing promises an increase in audit quality and organizational
performance through a change in the audit paradigm but this change cannot just
occur in the audit, finance and accounting units without a change in all existing
resources and management levels. A framework is needed to be able to
continuously develop, maintain and evaluate Continuous Auditing. Rikhardsson,
Singh and Best (Rikhardsson et al.,, 2019) propose a Continuous Auditing
framework as follows:
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Figure 1. Framework Continuous Auditing (Rikhardsson, Singh dan Best, 2019)
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Continuous Auditing consists of four components: data management, process
support, data analysis and information delivery. Data management is a function to
obtain data, access data from different databases, process it and make it available
for monitoring and analysis in real time. Process support is a function to support
audits, document provision, operating activities and data analysis is a function to
analyze data with audit objectives that have been set to see if there is a bias towards
compliance. Information delivery is a function that is responsible for reporting,
delivering information and distributing information.

Internal auditing is a function to ensure that organizational governance has
been running effectively and efficiently in determining the direction and
performance of the organization. In this framework, internal auditing has three
components: behavior, organization and tasks. These three components will affect
the application, implementation and adoption of Continuous Auditing. Behavior is
management behavior including risk appetite, openness and experience in running
the organization's operations. Organization includes risk assessment, internal
control, compliance with the aim of increasing the effectiveness or efficiency of the
organization. Tasks are activities that must be fulfilled to be able to achieve the
audit objectives that have been set.

The success of application, implementation and adoption is an interaction
between Continuous Auditing and Internal Auditing. The stronger the interaction,
coordination and evaluation between these two entities, the higher the quality of
audit. This study will identify the effectiveness of the implementation of
Continuous Auditing by comparing the Findings from year to year and see whether
both Continuous Auditing and internal auditing are getting stronger from year to
year as a result of the increased quality of the audits.

Frauds dan Errors

Fraud has increased significantly over the last few years and professionals
believe that this trend will only increase in the years to come. Fraud is an act of
intentional omission or transaction to damage documents, records and financial
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reports (CIFAS, 2021). Fraud can be identified by: manipulation, falsification or
alteration of records and or documents to modify asset, liability, and capital records,
misappropriation of assets, reduction or omission of transactions in accounting
records, unproven transaction logs, and inappropriate accounting applications.
While errors are unintentional actions in the preparation of financial records and
reports, which result in inaccuracies consisting of: miscalculations in accounting
records or financial statements, improper application of accounting standards, and
misvaluation of changes in equity. There are two types of misstatements that can be
considered by auditors as fraud, namely, first, misstatements arising from
fraudulent financial reporting and second from misappropriation of assets.
Misstatements resulting from fraudulent financial reporting can be in the form of
intentional misstatements or omissions of amounts or disclosures in financial
statements designed to mislead users of financial statements where the effect is that
the financial statements are not presented in accordance with generally accepted
accounting principles. Whereas misstatements arising from misappropriation of
assets (sometimes referred to as theft or misappropriation of trust) involve the theft
of an entity's assets where the effect of the theft causes the financial statements to
not be presented, in all material respects, in accordance with GAAP (Antonio,
2014). This study consistently uses the definition of fraud and error as used in
previous studies.

RESEARCH METHOD

This research uses both descriptive and explanatory studies. Where
descriptive is used to describe the condition of the company in relation to the
evaluation of audit Findings, which are expected to be minimal with the application
of continuous auditing. The explanatory is used to explain how the components of
continuous auditing and internal auditing interact to seek optimization of fraud and
error detection.

Document analysis, observation and interviews are the main sources of
information. Document analysis is carried out starting from the mapping of the
Standard Operating Procedure (SOP) business process, internal control, business
rules, audit rules, documents used to data structure documentation. The document
analysis used is the latest version that has been updated with an evaluation of the
Findings produced by continuous auditing. Interviews were conducted with a semi-
structured approach starting with a series of questions and expanding as needed.

This study will examine the Findings produced by continuous auditing of
purchasing data from 2011, 2012 and 2013 and compare the Findings to assess
whether the implementation of continuous auditing has been effective and identify
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which interaction components have an effect on the effectiveness of continuous
auditing.

This research was conducted at the KKK Department Store. This
Department Store was founded in 1978, and employs 348 employees. This
Department Store has the following specifications:

* Building area 9,000 m?

* Employees are divided into 2 shifts

* Departments (division by product group) have 127 departments

* Cashiers have 26 locations

» Data processing has been using software with Microsoft SQL Server

database. This software has been integrated and build by the internal IT
department

» Purchase in 2012 were 24,7923 documents with 2,134,262 detailed

transaction records

* Purchase data in 2013 were 26,237 documents with detailed transactions

of 2,611,344 records

Use Case Model

In this business entity, the use case can be described as shown in Figure 2.
Basically the cashier will make sales and receive money from customers, this
money receipt will be in the methods of cash, debit cards or credit cards. Sales made
by the cashier will update the inventory file. This preparation will be monitored by
the Sales Promotion Girl from each department to determine orders to suppliers.
Before the order is sent to the supplier, the order must be authorized by the
Salesman Supervisor and after that it is authorized by the Purchasing Manager then
the order can be given to the Supplier. When the supplier sends the goods, the
warehouse will receive it and at this time the recording of inventory and accounts
payable will occur. And in time will be made the payment of the trade debt. For
consignment inventory, trade payables are only recognized when the sale of
consigned goods occurs and payments are made only after the trade payables are
recognized. In addition to credit purchases, the organization still allows for cash
purchases.
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Figure 2. Use Case Diagram

Data Flow Diagram

Use case diagrams are used to gather the requirements of a system including
internal and external influences to capture the dynamic aspect of a system (Waykar,
2015). In the development of applications DFD that are also referred to DAD
(Diagram of Flow Data), the definition of DFD is a process of the data that
describes, where are the data coming from, where are the data going out of the
system, and then the data will be saved (Wulandari & Widiantoro, 2017). The use
case diagram above basically be divided into two processes, called buying process
and selling process. The form of the company's Purchase DFD is shown in Figure
3. DFD Purchasing has 4 main processes: (1) prepare purchasing lan, (2) place
purchase order (PO), (3) receive inventory, (4) pay vendor.

Entity Relationship Diagram (ERD)

Entity Relationship Diagram (ERD) is a high-level conceptual database
model to describe a system and its boundaries (Togatorop et al., 2021). ERD
describes the entity-relationship model which is a combination of the concepts of
entities, attributes, and relationships between entities, and entities in ERD represent
things or real objects (Adi & Kristin, 2014). Entity Relationship Diagram provides
a clear picture of the fields contained in the tables contained in the database as well
as their relationships. By looking at the fields and their relationships, an auditor is
able to create an effective audit program. The ERD of this department store
purchasing system can be seen in Figure 4.
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Figure 3. Purchasing DFD
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Audit Program

DFD, ERD and audit assertions will give a strong background to make an
effective Audit Program. Each process in the DFD reflects the existence of an
activity that can be identified as having risks and of course required controls and
audit objectives to control them. The following is an Audit Program of purchasing
activities. The audit is carried out using the same Audit Program as the Audit
Program used in 2011 (Antonio, 2014) as follows:

The Effectiveness of Continuous Auditing Implementation...

Audit Program — Prepare Purchasing Plan

Table 1. Audit Program — Prepare Purchasing Plan

Process FPrepare Purchasing Plan _ _— )
Risk Purchasing Plan dibuat oleb arang yang tidak spempunyal otorisast, melebiby budger dan atan dibuat
terlambot dogt tanggal yaog diteptukon,
No Aunditing Objects | Anditing Koy Control Auditing Rules
Objectives
] Purcharing Occwrrence 1 Check that ench 1 =Noussr= s <LiserName " exant
Ovders musr be transaction is camed | m < Liser>
made by a user out by & user
wheo s contuned in the
authartranon Table user
CNouseE m <DetailPOr exiet
2. Check whether there | i <Llscr>
are past transactions
that are inputted by
o nser that is not in
the Table user
2 Purchasing Order | Allocation 1. Check whether the i “Tolal> in <Purchasing
dows not exceed total rupial Order= add with
the budge? Purchasing Plan ~TotalYearLaDate
has exceeded the ~Detail Purchasing Ovder> s
specificd baxdget grenter than <Total> m
<Budget>
L. Check if thare in n 2. I <Total> s <Purchasing
total mipiah Orcdar > add with
Purchasing Plan “TotafYearToDate~ in
has excecded the <Detail Purcharing Ovder> s
specified budget and greater than <~ Total™ in
if there is any “Budget~ check
. ¥ suthorzaon “authorization » -
$ Purcharnng Plan Occwrrence 1. Check whether there 1 “RodeSsdipan™, <Quantity™
o made ore puchasing orders “<Hargo> in <Purchasing
incompanble wirh that are not following Order= m equal witls
thee Purchaxing the authonzed “KedeSediaan~. < Quuntity
Plan thar has Purchasing Plan *, “Harga™ in ~Purchazing
boern aurhorized Pian>
4 All Purck ¥ C pl . 1. Check that all Order 1 <“INoPC= ix sequence of
Orders have been purchasing ix in the <Purchaxng Ocder=
recorded and YilePurchasingg
thsere are no Oreder File
duplicate suunbers
Check of there ix
Purchasing Order
duplication 2. Check Duplicate <NoP in
“Purchasing QOyder=
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Audit Program — Place Purchasing Order

Table 2. Audit Program — Place Purchasing Order

== Ericaoy Fragrgdvaenirsng €rafoe
Rink Fravaolicasing CArsleors cove svvcade Dy pisors wilies cdor sverd Faeve UZearivny, wwewwad The
O _sarvad sor sarwr 2de My thiee Fraarelices Friasrs
Ner Auditing Ney St el At Rulos
Objectiven
1 Ocourrence 1 Chock that cach 1. - Nouser - in
e s fions e UlnorName - exint in
warriod outr by oa Linor
User contuined in
caeerdrcari =t oy the Table user
2 Check whathaer 2. Nousar - dn o 1Datallro
there are past wxint in C Dlser
» b
= L rarclecaxt ragr Adlocation 1 | I8 S Rotal o an o Srurchosionge
Crrcdor clewrs erent Crder - add wiat
e 2l Frrurchaasing Flan iV eartoldaee  an
Praasadszent hue e xcocded thae Srrclicaxinsg
wpeciticd budpet premter th
P goer
1 Check i thaere s 2
wototal rupraly
Freerchicnsergs Frlae
Authiorieation
K3 Fireechecaxings Oucurrence 1. Chook whether [ RodeScdiann
Frlcers a» mmecrcde there nre . Ay, i lerga c in
Prvceaddigsats Ble v huasing ovdars Feansrngy Cwddar . s
wiels el that are not wapanl wiath
S rrerchecans page tollowang the S hodeNodiann
S lcam tlver heas ot ss ol vty L largzae o an
Prwiezsn Pavehusing Mlan Sruirchcaxings Flan
carsrdecrrizeh
“+ AR Purchasing Complatonans 1 Cheok that all 1. TNOICY - n nogueinoe of
Ordors have Cmrder A Prerchaxinme Order
Brown rvoordtod Pavoliasing i in
and thaere are th
no dup hicnes Tite farchusin gy

Audit Program — Receive Inventory/Purchasing
Table 3. Audit Program — Receive Inventory/Purchasing

Process | &

wive Inventory/Purchasing

Risk Purchaxcu nre made by users who do not have authoriestion. exceed the budget and or are not in
sccordance with the Purchasing Plan
Neo Auditing Objecty Auditing Key Control Aunditing Rules
Objecrives
1 Roceiving Report Occurmence 1.  Check that sach 1. <Nowser™ in <LlssrNume™
rrsesr be made by a transaction s carred eoxist in <Usar: et
wxer who har out by n user
authorization contained o the Table
ussy

4

“NONseT in < Recerv

Check whether these Repat > exist in ___U‘;‘L&
Are past transactions
that are inputted by o
user that ix not in the

15

Table user
2 Recenving Reports Oceurtence 1. Check whether there 1. = RodeSediaan=.
arw meade Are recciving reports <Quantity >, <Price= i
tmoompartble wirh that are not following “Purchasing Order™ is
the Purchasing the authorized equal with
Plan that has been Purchasing Orders “RodeSsdipon ™,
aurhorized “Quantty >, “Price u ~
Purchasing Ovder =
3 lnventory sre Occurrence 1. Check if there 1. Receiving Roport
recaived late from Recawving Report Purchase Order
the specified date which is incompatible
wiath the suthorzed
order purchasing
4 There mre zero Valuahan 1. Check whether there 1. <PrcsPonsipal ™ in <
valued ventory ace nventory that have Inventory™ s null or O
zero values
s All Receving Completeness 1. Check all _Beceiving 1. “oFakmur~ is sequence
Reports have been Report already in the of <Receiving Report=
recorded and there File Receiving Report
are no win File
oumbers
2. Check if there i 2. Check Duplicate
Recevcing Report “NeEaktur> in <Recernving
racmber duplication Rupori>
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Audit Program — Pay Supplier

Table 4. Audit Program — Pay Supplier

Process | Pay Supplier
Risk | Payments 10 Suppher are grenter than they should or on mventory that have not been or have not been
l recerved )
Ne | Auditing Objects Aunditing Key Control Auditing Rules
| Objectives
1 | Supplier Payment Oceurence 1. Check that cach 1. <Nowssr™ in <3ssrNams™
| must be neade bya transaction 1s carned oxsst in <Usar>
| mser who has out by a user
authorization comtained m the Table
sacr I
2. Check whether there 2. <Nouser> m < Debe>
are past transactions exist in <User>
that are mputted by »
umer that 1 not i the
| Table user
2 | Payment to Accumcy I.  Check whether there 1. <Total> m <Payable™ is
| Supplser must not W @ payment greater not_graater than <Price™
| be greater than it than the total pumber m <PO> x <Quantity™ m
should be pxd of POy that have been <Sales Detmi>
ndjusted to the
quantity of mventory
recerved in the
Recerving Report
3 | Payments to Accumcy, Right | | Check whether there i I, <Total> in <Payable™ is
| Supplier- and Obligation, 8 payment greater than not_preater than <Price™
| Consignment must | Classification, the 1otal naunber of POy i <PO> x <Quantity> m
| not be greater than | Cut off that have been adjusted <Sales Detml>
| thwe should be pasd to the quantity of the
| J_ preparation sold
B | Al Supplies Completencsa I.  Cleck that all 1. <NoPay™ is sequence of
| Payments have Supplier Payments sre <Payable>
been recorded and i the File Payables
| there are 1o twin File
| mumbers
‘ Check if there are 2. Cheek Duplicate <
document mumber NoPay> in <Payables>
duplication
|

Audit - Purchasing 2012

The audit is performed using the same 2011Audit Program but has been
improved in accordance with the Findings produced by continuous auditing which
has been implemented in 2011. These improvements include:

1. Software improvements for user access, only authorized users can access.
2. Synchronize table users so that only users in this user table can input
transactions.

3. Add a message if there are transactions that exceed the budget and
authorization to allow transactions that exceed the budget by authorized users.
4. Selection of suppliers based on performance that has been recorded in the
system during 2011

5. Added a policy of making a purchase plan every Monday and checking that
every user has collected it.

6. Added a primary key to the Purchasing Plan Table for document numbers
so that the Purchasing Plan numbers cannot have twins.

7. Added checking that the purchase payment cannot exceed the purchase
invoice.
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findings — Purchasing 2012

The implementation of continuous auditing on purchase data in 2012 was
performed by using triggers in the database in order to detect transactions that
violate audit rules in real time. Purchase data in 2012 that were audited were
24,7923 documents with detailed transactions of 2,134,262 records and in 2013 as

many as 26,237 documents with detailed transactions of 2,611,344. The identified
Findings can be seen in the tables below:

Table 5. Findings — Prepare Purchasing Plan — 2012

Foret CT N T

7?";" |
ik i odehy ey yong Sadok anaugear s onontmet. eiztels bodpct dan ate ok
A asing Plau_ s : e :
Na Koy Contrnd Auditing Rules flo g
- .
| | 1l il LCA | MA
| | B o Natners @ “Uspdiune” cxiv o o
K L
| "
3 <Newer> @ <Dedl > esimt o 0
1D Tk~ m = Mwrtaarng 12 0
Ovda™ bl with
specitied bralget
& Clowk of thevw 1r g
st aphak
P
dine < Tutals
sk - rtieniaans
i o | 1 “Ranbabedun i i1
Hargs m <
wilar™ ia ageal
Bodetedowes
Parchasicg Pla Harga~ s P
. i Plge -
i Chask st ) b NP0 s segmies o ]
Ohvrder purebwaneg 1o “Meenarmg Orde
o e Tila
Prervbsirg vder
ik
Chork of hore
Pwchanvg O | 1 Check Dvglleats <NoR0> m ]
Agiratere “Mrcormmg Orde
Teaal w i
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Table 7. Findings — Receive Inventory — 2012

Risk Purchasing Order dibuat oleh nser yang tiglak mempueyns. ofonianst, 1elebihis o e s s
sesuay dengan Purchasing Plan
No Auditing Objects | Key Control Auditing Rules fodings
(records)
CA MA
1 Recwtving Report 1. Check thot each transaction | 1. <Nouser= m 1] [
must be made &y is carmed out by o user <LiserNague ™~ exist in
a uver who har sootained in the Table wser <Uwer>
authorization
2. Chesk whether there ars
past trapsactions that arc 2 <Nouwssr m 0 o
ispaitted by o user that w <Racwiving Repore>
uot in the Table usar exiat m <Lser>
2 Recetving Repoets | 1. Check whetlser theve are L =< KodeSedinan™, s 3
are made receiving reports that are “Quantity>, <Price>
incamparible with not following the in <Purchasing
the Purchasing authorized Purchasing Order> is equal with
Pilan that has Ovders “KodeSediaan=,
been authorized <Quantity >, <Price™>
w < Purchasing Ovder
3 Inventory are 1. Check if there ix Receiving | | "Imnl > m
recwived late from Report which is <Rocetving charp "
the wpecified date incompatible with the not_zreater than
suthonzed order purchaving <TangzalKsnm= in
<“Prrchase Order>
4 There are zér0 1. Check whetlser there are L “HargaPokok= in
valued myentory inventory that lave zero <Sedunan> is aull o ¢
values
s All Receiving 1. Check all Recwiviey Report | 1. <NeFEaktis™ i o o
Repons bave been already i the File seguence of
recorded Receiving Repore File “Receiving Reporr>
there are no twin
numbers 2, Check sf there 1s_Racetuing | 2. Check Duplicate
Repart mumber duplicotion “NoFakmes i
“<Receiving Report= o a
Total 437 3
Table 8. Findings — Pay Supplier -2012
Process | Pay Supplier
Risk Pembayaran ke Supplier lehih besar dar yang schanisnya atan atas sediaan yang belum atau tidak,
No Auditing Objects Key Control Anditing Rules findings
(records)
CA MA
1 Supplier Payment | 1, Check that eoch transaction | 1, <Nouser” m 0 0
must be made by is carried out by a user <LssrName™ exist in
a user who has contained i the Table user <User>
authorization 2. Check whether there are
past transactions that are
inputted by a user that 2. <Nower in <Hutang™> 0 0
not in the Table nser exist in <User>
2 Payment to 1. Check whether there is a 1. <Total> in <Hutang™ is 0 0
Supplier must not payment greater than the nat_greater than
be greater than it total sumber of POs that “Prce™> m <PO> x
should be paxd have been adjusted to the <Quasntity> in
quantity of inventory <Receiving Reporr>
reccived in the Receiving
Report
3 Payments to 1. 1. Check whether there isa | 1. <Tatal> in <Hutang™ is 0 0
Supplser- payment greater than the not_greater than
Consignment total pumber of POs that <Price™ m <PO> x
must not be hiave been adjusted to the <Quantity™ in <Sales
greater than they 2 y of the preparats Detml>
should be pasd sold
) All Supplser 1. Check that all Supplier 1. <NoPay™ 1 sequence 0 0
Payments have Paymeun are in the File of <Hutang>
been ded and yables File
there are no twin
numbers 1. Check if there are 2. Check Duplicate <
document pumber NoPay> in <Hutang™ 0 0
duplication
Total 0 0
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Table 9. Findings — Apply Payments — 2012

Process | Applv Payments
| Risk Pembayasan pelanggan vang diterima tidak sesuai dengan yang sebamsnya
No Aunditing Key Control Auditing Rules findings
Objects (records)
| CA | MA
l Payments . Check whether there | 1. <Total> in <Bayar> is 0 0
must be are payments that do not Equal with
followed the not match the <Total> in
mvoice invoice <PenjualanDeptStore=>
Total | 0 0

Audit Purchasing 2013

The audit was conducted using the same Audit Program as the Audit Program
used in 2011 which has been improved in accordance with the Findings resulted by
continuous auditing in the 2012 audit. These improvements include:

1. Selection of suppliers based on performance that has been recorded in the

system during 2012

2. Adding a policy that only ordered goods may be received and the
implementation that receiving reports can only receive goods contained in

the purchase order.

3. Adding date checks according to the order of transaction events.

By carrying out continuous auditing in 2013 after the above improvements
were made, the following Findings were identified:
Table 10. Findings — Prepare Purchasing Plan — 2013

“Prucess | Prop
Risk o as

No Auditing Objects

I Purchosing Plan
must be mnde by
n user who hase
authorszation

2 Purchnsing Plan
doex not exceed
the budget

3 Purobasing Plan
ure reccived bale
from the spocificd
date

a ATl Purchaving
Plusy hovve been
recorded and
there sre Do
duplicnte mumbers

¢ Purchasing Plan
g Plan dibsiat olch orang yang tidak mempunyal otaosass, mekebalia budget dan atan dibat

Asdsmbiat dock tanggel yong ditsusukan.

Key Conirel

Cheok Matl esuls trusootuon

in carnied out by » uscr

contaimed i the Table aues

Check whether there e
past transactions that are
ingirtad by o user that is
not i the Table user

Check whether the total
nyuah Murchaning Flan

inn oxcesded the cpecified

Ludger

Cheok of there s a 1018l
wapinh Porchasing Plan

has excecded the specified

busiger and of there is any
authoreation

Chevk if Prrchinsiog Plan
made Intely

Cheok whuther every
departunent s munvie
Purchasing Flan cvery
Monday

Theok thiat oll Ordes

prorchawing i i3 the File

Purchnaaing Order File

T Auditing Rules

Check if thede s Purchasing

Onder duglication

“INOUBET™ i
<LlasrMName ™ cxist in
“Limee

“INeuNECT m
~durchasinglan-
exist in “Llsers
“Total= b <Detunil
Prurchazing Plan> ndd
wiarhy

~TolalY ent TaDute 1
<Purchazoy Plan= is
grentes than ~Total~ in
<Budgct—-

It < Toral= amn ~Detal
Purchasing Plan=> wdd
wath

“Tot Y e Tolate =
<Deati]l Purclaasing
Flan=> w greater than
“Total> m =~Budget~
check “ptocism=

Taugsal ~ n
“Purchasing Plan> is
not “Mouaday -
Cheek = Tonggal ~ in

~Purchazey Plan=>

each ~Department = s
_motwal)

“INOPP™ I8 sequenve

of <Purchaxwnyy Plan>

Check Duplicate

“INOFE~

“Purchazing Plan>

Total |
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Table 11. Findings — Place Purchasing Order — 2013

Procesy | Place Purchazing Order
Risk WNWRMMWerm- Ishshs budget dan atan sk,
sesuns dengan Purchasig Plan
No Auditing Key Control Auditing Rules Mndings
Objects (records)
CA MA
1 Purchazing 1. Check that eacls L. <Nesuer = o <LIxcdNatne™ exist 0 0
Orders must be transagtion is n <User=
made by o wser carried out by a
who has user contained in
authorization the Table ussr
2 Check wheth 2. < m <DetailPO™ exmt in 0 0
there are past “Aisar>
transactions that are
mputied by o vaer
that s not in the
Table user
2 Purchasmg 1. Check whether the 1. <Total* m <Purchasing 9 0
Order doez mot total mguah Order™ add with
excead the budger Purshasing Plan “TotlYemToDue> in <Detasl
s exceaded the Purchasing Ovder= is greater
wpecafied Ludget thian <Total> s <Budget>
2 Check if thac ma 2. U <Towal> in <Purchazing 0 0
total aupah Order = add with
Purchanmng Plan “TotlYsmToDats in <Detal
laas exceeded the Puwrchasing Ovder=> is grester
spucified budget and than <Total> i <Budget>
if there i any check <authorization™
autlsovazation
3 Purchazing Plan | 1. Check whether there 1. <KpdeSed L <O
is made ore parahasing orders Qinm - an \Purdmmvg Ab 1
incompatible with that are not following Order= sa equal with
the Purchasing the suthonzed “KodeSedspans, < Q) >,
Plan thar has Purchasing Plan <Hnrgn™ in <Purcharing
bewr: authorized an=
4 Al 1. Check that all 1. <NePO> is sequence of 0 0
Orders have been Order purchaaemg o <Purchasing Ordes>
resorded and n the File
there arc uo Purchasing Order
duphicate File
w 2. Check if thern it
Purchasing Order | 1. Check Duplicate “NaPO™ in 0 0
duplicarion “Purchasog Order>
Total 1
Table 12. Findings — Receive Inventory — 2013
Process Pecerve [nventosy
Ruk Purchasing Ordes dibuat oleh wer yang Bdak menganysi otonsas, melstibi budget dan amne tdad;
seawi depgun Purchasing Plan
No Auditing Objects | Key Control Auditing Rules Nadings
(records)
CA MA
1 Recerving Repars | 1. Check that each transaction | 1. <Nouser™ [ o
et be made by s carried out by & user “<LiaeeNane™ exsst m
a uzer who has comtained in the Table waer “<User>
authorization
2 Check whether there ore
past transagtions that are 2. <Naouser in a 0
mputted by a user that is “Recerving Reporr>
not m the Table user exist in <User>
) Recelving Reports | 1. Cheek whethier hers are 1. = KedeSedian>, 3 0
are made recerving reports that ore SQuantity=, <Pricz>
mcomparible with not following the in <Purchazing
the Purchasing nuthorized Purchasing Order is equnl with
Plan that has Orders “KodeSeduan>.
bean awthorized <Quantity=, <Prce>
in < Purchasing Ordes
>
3 Invendory ars 1 Check if there 1 Recerang | 1. < Tanggal > m 23 1]
recerved iate from Report which s “Recerving Ropwrri' is
the specified date mecompatible with the nm
sthorized order purchasmg NI
<Pur\-hnu Order=>
1 There are zero 1. Check whether thers nre 1. <HupaPokok> m [ 0
valved inventory mventory that have zero “Sediagp™ is null or O
values
5 All Recerving 1 Check all_Recerving 1. <NoFaktw™ is ) 0
Reports have been ulready m the File sequence of
recorded and Recwiving Report File <Receiving Reparr>
thers are no twin
nmmbers 2. Check if there is_Becenanyg | 2, (’Inskahm
Report mamber duplication “Nofaktor> in
<Receiving Report>
Total 2 0
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Table 13. Findings — Apply Payments — 2013

Process Pay Suppiter
Risk Pembayaran ke Supplier lehih besar dant yorg schanusnya atan atas sedinan yang belum atan tidak
ditsricns
No Auditing Objects Key Control Auditing Rules Mndings
__(records) |
CA MA
I Supplier Payment | 1. Check that each transaction | 1 <Nouser> m 0 0
st be made by is carnied out by a user <“LissxNage™ exist
0 user who hoa contxned in the Table user <Uner>
authoezation 2, Check whether there are
past transactions that are
wmputted by a user that 1s 2 <Nonser s <Hutang> 0
uot in the Table user 1 exist in <User>
2 Paynsent to 1. Check whether there s n 1. <Total> m ~Hutang™ ] 0
Suppler must not payment greater than the not_greater than
greater than it total number of POs that “Price> m “PO> x
Suld be pasd have been ndjusted 1o the <Quantity> in
quantity of mventory “Recetving Repove=
recsived m the Receiving
’ Report ! 3 e ,
3 Payments ta 1. 1, Check whetherthereisa | | <Total> m <Hutang™ » 0 0
Supplicr- payment greater than the nnt_greater than
Comsignment total mumber of POs that <Price™ m <PO> x
st pot be have been adjusted to the <Quantity™ in <Sales
greater than they quantity of the preparation Detaal>
should be pasd wold
1 All Supplier 1. Check that all Supplier 1. <NoPay™ 15 sequence 0 o
Payments have Payments are i the File of “Huwang~
been recorded mnd Payabies File
there are o twins
vunbers 1 Chesk if there nre 2. Check Duplcate <
docunsent aumber NoPay> in <Hutang™> o 0
duplication
Total 0 0

Table 14. Findings — Apply Payments — 2013

Process | Apply Payments
Risk | Pembayaran pelanggan yang diterima nidak scsual dengan vang scharusnya,
No Auditing Key Control Auditing Rules | Mndings
Objects ‘;,,,,,(refpr_«!s),,
N |1 | o —— | CA | MA
I Payments 1. Check whether there 0

1. <Total> in <Bayar I K]
not Equal with
Total> in
PenuualanDeptStore =

musr be
followed the
invoice

are payments that do
not match the
mvoice

Tomal| 0 | 0

The Effectiveness of Audit - Purchase

The effectiveness of Continuous Audit will be proven if the Findings in 2012
and 2013 with the same method will result in significantly decreased audit Findings.
The Effectiveness of Audit — Continuous Audit - Pembelian

From the indings, it can be concluded that there is a very significant decrease
in continuous auditing Findings both in continuous auditing and in manual auditing
compared to Findings in 2011 before the improvement as shown in Table 15 and
Table 16. Findings of continuous auditing and its effectiveness can be seen in the
tables below:
Findings of Continuous Audit - Prepare Purchasing Plan

After improving the continuous auditing based on the Findings of continuous
auditin 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Six key controls have decreased Findings to 100%, in other
words, Findings are not found in audits or problems that occur can be handled

properly.
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Key control check whether there is a total rupiah of Purchasing Plan that has
exceeded the predetermined budget has decreased significantly but has not been
able to solve the problem because the purchase still involves purchases in cash from
several suppliers and there are excess goods sent by the supplier and received.

Key control check whether there is a Purchasing Plan that is made late cannot
be eliminated because there is a sudden request that is followed up when there is a
manually purchase from out of town.

Table 15. Summary of Continuous Audit Findings - Prepare Purchasing Plan

Process |Prepare Parchaning Pl

Risk |Purchasing Plass are made by people who do net have sathorizatics. exceed the budget and or are usade late from the specified date

Temuan
No Auditing Objects Key Control CA
011 2012 2013 2001 | 2012 | 2013

1. Check that ench tranyaction is camied out by a

Parchmumg Plao must be made 0 0 100% 0.00°%% 0.00%
K © . weer contuned ui the Talble user
by wouser who has — -

. 2. Check whether there are past tansactions that are e .
authorzation 121 0 ] 100%% 0.00% ).00%

inpatted by & uaer that s not s the Table wser

whether the total rupah Puchasog Plan

b ted 1t P - 169 ” 100%% 49.42% | 22.51%
e execeded 1he speahiod Inulpet
Pyaclasing Pla does oot e vy e ‘E, —
. 2. Check o there is a total rupiak  Purchasing Plan
exceed the budget x : : ¥ 0 2t
bas exceeded the specified budget and (f there 1 any 0 0 ] 100% | 100,002 | 100.00%%
authonzation
N . L. Check o Purchiasimg Plans made lasely 1321 432 512 100%% | 32.70% | 38.76%
% Purchusing Plan ave received : — - 4 i o] Bosdd 24l Exnaaabia)
. Y Check whet very depsts Bas made
nte frow the specdied date 2, Check whether every depstment kas made 3 pe 0 100% 0.00% ). 00%

Parchasmg Plan every Monday

1. Check that all Oxd: chaseny the ¥
All Purchasing Plan have been heck that Irdce puIchasng o e tise: Fie 63| 0 0 100% | 0.00% | 0.00%
Parchasing Order File

4 recorded and there are no

{Gompteate manbers 2. Cheek of there = Purchasaig  Order Supleshon 2? 0 0 100%% 0.00% | 0,00%

Total 1908 | 601 | swo 100%] 69% | 35%

Findings of Continuous Audit - Place Purchasing Plan

After improving the continuous auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Four key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled
properly.

Key control check whether there is a total rupiah Purchasing Plan that has
exceeded the predetermined budget and if there is an authorization it actually
increased in 2012 and was successfully addressed in 2013. This increase was due
to the existence of cash purchases which were quite difficult to control. Key control
check whether the total rupiah Purchasing Plan has exceeded the predetermined
budget has experienced a significant decrease. This key control cannot be removed
because there are still suppliers who send more goods than ordered and received by
the organization.
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Table 16. Summary of Continuous Audit Findings - Place Purchasing Order

| Process |Place Purchasing Onder
Risk | Parchasing Orders are made by users who do nos have authonzation exceed the bodget and or are not in accordance with the Purchasng Plan
Temuan
No Auditing Objects Key Control CA
2011 2012 2013 2011 2012 2013
!Pmclmm&! Order muast be l X :hn;ac!;:;xm!xm Nhhiomyy s 1 0 0 100% | 000% | 0.00%
1 |made by 3 user who s seutumed it he L8 s
| 2, Check whether these are past transactices thar are >
|autheqzation 2 0 0 100% | 0.00% | 0.00%
| mputsed by & user that 3 not in the Table user
i l.th«kwhnhu'thch:lul rupsah Purchasing Plan a1t 12 9 100% | 5600 | a37%
| Purchasing Plan &0 sot Bas exceated the specified odges
2 ;N«d ﬁlt-hldxﬂ 2. Check if there 5 2 total rupsah Purchasizg Plan
z . bas excoaded the specified tudges and if there is sy 2 a 0 100% | 150.00% | 0.00%
! authorization
3 (Purchasing Plan are received |1 Check whether thete are purchasing orders that do o3t 4 31 100% | s03% | 337%
) | Iate from the specified date pot match the authorized purchasing plan - : o o
1 - > ey -
| ATl Purchasing Plan lave been :, L::d 'h;":‘u ";";mm@ Hmthatile 256 o 0 L00% | 000% | 0.00%
4 |recorded and there are o ufchitong Vo 3 e
|dupbicate mumbers 2 Check if there is Purchasing  Order duplscation 13 0 0 100% | 000% | 0.00%
Total 1406 89 40 1000 94%, 91%

Findings of Continuous Audit - Prepare Receiving Inventory

After improving the continuous auditing based on the Findings of continuous
auditin 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Five key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled
properly. Key control checks whether there is a Receiving Report made more than
the date specified in the Purchase Order has decreased significantly but has not been
lost due to excess goods sent by the supplier and must still be received.

Table 17. Summary of Continuous Audit Findings — Receiving Inventory

Process |Receive hiventory
Risk |Receiving inventory are made by users who do not have anthoszation. exceed the budget and or are pot m accordance with the Purchasing Orders
Temuan
No Awditing Oljects Key Controd CA
2011 212 2013 | 2em | 2012 | 203
1. Check that each transaction is carried ot by a
- v { 2 )
Purchasing Onder must be wser contained in the Fable wser ! ’ } 100% | 000% | 0.00%
i made by a user who has B
3 2. Chesk whether there are receiving reports Bt are ~
2 . il 0 0 " 0 0.0
idorizstion not following the suthorized Purchasimg Ovders 100%.| 2005 0
Recerving Reposts are made
2 mxoapatible with the Y |1 Check whether there are recerving reports that are a 5 3 . a2 ™
= Purchasang Plan that has b:af’ wot following the authorized Purchasms Ovders 24 : i 10088 | 19:23% |.01.54%
mutharized
Iventones are receryed Ime 1 Check if these is Revelving Report which ts - -
3 ¥3 < g % 36 432 23 0 SB.70% | 31.3
from the specified date mcoapatible with the authorized order purchasmg ! 10t 8.70% | 31.39%
4 Theve are zero valued investory : h:w;k wehethex hievn ave fovengary that have zero 121 H { 100% | 000% | 0.00%
n
All Receiving Reports have |1 Check all Receiving Report already im the File 311 I 0 100% | 0.00% | 0.00%
2 Receiving Repoat Filo
s been reconded amd there are ne 15 C if there is Recaving B "
twin munbers 2 Check it Guire 1y Risceivig Repcat anmbe 12 0 0 100% | 0.00% | 0.00%
duplication
Total 1241 437 134 100%]  65% 0%
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Findings of Continuous Audit - Pay Vendor

After improving the continuous auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Four key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled

properly.

Table 18. Summary of Continuous Audit Findings — Pay Vendor

Process |Pay Vendos
Risk Payments to Vendors over the mmoumt should be or payment made to inventory ks not been recerved yet

Temuan
No Anditing Objects Key Conlrol CA
2011 2012 2013 2011 2012 2013
“‘hec! N bt ctio jed out b X |
1. Check that each transaction s carried out by a user a 0 0 “U’;}m) 00t | 100,000
Supplier Pavenent must be comtinined m 1he Table iser ! | 1 ! -
1 made by = user who bas 2 |
2. Check whiether there are past tansactions that are . . N etk A
mitltorizaton 0 0 0 100% | 100,.00% | 100.00%%

mputied by a user that 1s not mn the Table user ‘

1. Check whether there 1s a payuzent greater tham the

Payment to Supplier must not :
- i 1otal et 0F POs that lave been adyusted 1o the i N
2 be greater than if shoukd be 14 0 0 100% | 0.00%

. 0.00%
quantiey of inventary received m the Receiviag

i
| Repoet -
Payments to Supplier- I, Check whether there is a payinent greater than the
3 Consigmument coust not be total munber of POs that have been adyusted to the 73 0 0 1000 000% | 0.00%
greater thas they should be paidf quantisy of the preparation sold
1, Check that all Supphier Payments are s the File x
Payments to Supplier- 0 P 4 s 0 0 100% | 000% | DO0%
Payables File
| Constgnenent st no1 be s
wenater thas they showld be paid] 2. Check if there are document peunber duplicasion A 0 0 10Xy | 0005 | 000
Total 95 | o | o 1007 1007 | 100%

Findings of Continuous Audit - Prepare Purchasing Plan
Payment control can still be maintained properly so that in 2012 and 2013
there were no audit Findings.
Table 19. Summary of Continuous Audit Findings — Apply Payments

Process JApply Pavenenss
Risk  {Customer payments received are 2ot as it should be

Temunn
No Auditing Objects Key Control CA i
2011 2012 | 2013 2001 | 2012 | 2013
I Pl;ll'tulx-ullfl bem 1. Check whether there are pamsents that do not o a n 1000 I“_‘_' 0% | 100,009
ot pecordance with the svoice  |match the mvoice : | | | '
Total 0 0 | o 100%]| 100% 100%

The Effectiveness of Audit — Manual Audit - Pembelian
The effectiveness of Manual Audit will be proven if the Findings in 2012 and
2013 with the same method will result in significantly decreased audit Findings.

Findings of Manual Audit - Prepare Purchasing Plan

After improving the manual auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Two key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled

properly.
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Key control check whether there is a total rupiah of Purchasing Plan that has
exceeded the predetermined budget has decreased significantly but has not been
able to solve the problem because the purchase still involves purchases in cash.

Key control check whether there is a Purchasing Plan that is made late
cannot be eliminated because there is a sudden request that is followed up when
there is a manually purchase from out of town.

Table 20. Summary of Manual Audit Findings - Prepare Purchasing Plan

Process l[‘| epare Prochinsang Plan
Risk | Purchasing Plas dibesst oleh ormsg vang tidsk mempunyas otorisasi. nielebaln budget dan atau dibunt terlambet dan tanggal vang ditentukan
Temuan
Ne Amditing Objects Key Contred MA o
2011 | 2012 2013 011 | w012 2013
1. Check that each transaction is carried oust by 2 wser ( o ; 1008 | 100.00% |100.000
L 2% ).
1 Puaclasing ["‘n- st be made by [comasmed (n the Tabde user :
a user who A autharzathos s Ct whether < S RROSACTIONS Bhat we
0 ' gd auth i heek whether e pa m-u 10w that we p 0 o 100% | 100.00% | 100.00%
inputted by 3 user sl 5 nol in the Tatde user
% - & Purchasing P3
1. Check whether lh('.jlnl npisk Purchasing Plan % 3 | 100% | 536% | 179%
Purclasing Plas does 0ot exceed (s cucceded the specifiedbudget
> srcissing Plan does 0ot excesd T - s Do
2 the buds 2. Check if there is asotal rupinh Purchasing Plan
the budget ‘ 1 p . "
s excoedad the specifiat bedges and 1 these is any ( 0 0 100% [ 100.00% | 100.00%
_mathorization
Purchasing Plan are received late L. Check of Purchasing Plan made laely 7 12 f 100 | 20.05% | 0.00%
L g Flan are recerved —— — — - —
" 3 ek o h o, N s o
froms the specified date 2. Chieck whetlier every department bas made ( ( 0 100% |100.00% ! 100.00%
Purchasing Plan_every Moaday
1. Check that all Ovder pruchasing 15 in the File
Al Prrchasing Plas hnve been 3 o Wkl o . 11 ( f 100% | 0.00% | 0.00%
N recorded wod there are 0o Purchasag Order Fale
econdad and there are no *
duplicare mumbers 2. Check if there 13 Prochasang  Order duplication 9 0 0 100% | 0.0CP6 | 0.00%
Total 132 | s | 100% | 8%% | §5%

Findings of Manual Audit - Place Purchasing Plan

After improving the manual auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Three key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled
properly. Four key control still can be controlled without Findings. Key control
“Checks whether there are purchasing orders that are not in accordance with the
authorized Purchasing Plan”, which has decreased significantly but has not been
lost due to purchases in cash.
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Table 21. Summary of Manual Audit Findings - Place Purchasing Plan

_Process |Phoe Parchasang Order
Risk ]_I'\s:}a\uxg Orders are made by users who do mot have authorization. exceed the budget and or are not in accordace with the Purchasmg Plan |
Temuan
Ne Anditing Objects Key Contiod A
2011 012 | 2013 2001 | 2082 2013
1.Check that ench trassaction is carried cut by a nser .
. 4 ) 4 00 00,00 | 100,009
1 Purchastng Order st be ssade commained in the Table user X ! g ll y 'l o Ry
o bas authorizat > ether ¢ tnsactions that o |
by 2 user who bas authoriz va} Check whether there are past nu'uumu hat are 0 0 o 1008 |100,00% 1 100.00%
Finputted by o uses that is nof i the Table user |
1. Chieck whether the |l3'.!l rupsah Purchasing Pl &4 0 0 100% | 0.00% | 0.00%
has exceeded the specified budget
e Purchasing Pla does not excoed T ————— - -
2 the budgee 2. Check if there s a total rupaah Parchaseng Plan
s excosdad the specifiad budges and iF there 5 any 2 0 a 100% | 0.00% | 0.00%
usthorizatson
Purchasing Pl are received bite | 1. Check whether there are purchasssg orders that do e 2
2 2 & 12 11 1 1007 | 5.66% | 0.79%
frous e specified dime not match the amthorized purchasimg plan
Al Puschasing Plan have bees El'u:::\; (hz: ':*" ‘:‘:;’h"m“ urders is m the File M 0 0 1007 0.00% | 0.00%%
4 recordod ind there are 0o = At te ‘
duplicate nmumbers 2. Check if there is Purchasisg  Order duplication 0 0 Q 100% | 100.00% | 100.00%
|
Tutal 127 11 1 1000 | 95% 95%

Findings of Manual Audit - Receive Inventory

After improving the manual auditing based on the Findings of continuous
auditin 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Three key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled
properly. Four key controls still can be controlled without Findings.

Table 22. Summary of Manual Audit Findings — Receive Inventory

| Process [Recerve lventory o
Risk _ Purchasing Order dibust oleh user 00 tidak mempumai otorisasi. mebebihi budgee dan atau tidak sevaai dengan Prarchasing Plan
Temunan
No Auditing Objects Key Coatrol . MA !
2011 2012 2013 2011 2012 2013
1. Check ﬂur.a-;hh:arm‘;fla-u s camied out by a 0 0 Pt 100%. | 100.00%] 100.00%
. Purchasesg Order st be made oot BReIpNo v :
. 4 - 2 C i . |
by nuser who has muthorization |2, Clieck whether there are receiving reports thiat are 0 0 a 1009% | 100,009/ 100.00%
not following the authonized Parchasing Orders
Receiving Reports are made
- {1 Check whether there are recetvmg repocts that we . 2
2 incompatible with the Purchasing ot foBowia l;c anthorised Dlu;:si:; ()(\\lm > 0 3 QO 100% | 100.00%| LOO00%
Plan that has been awtharired S a
Tuy mlum:\ are receryod Jate froes |1 Check ?l wre 15 Rn’mnq Report which 1 231 o a 1000 | 0.00% | 0.00%
the specafied date incompatible with the authorized order purchesing
4 There ave zero valust ventory ! 3 Check Wiether et Sre jeveutary it bt 249 Q 0 a 1005 | 100.00% | 100.01%
values
All Receiving Reports tave beey 1. Check all Recotving Report alveady in the File 132 0 0 100% | 0.00% | 0.00%
) Receiving Repoart Fele
5 recorded and there are no twin 3. Check if there is. Receiving Repart fumber
munbess 3 gk e 3 0 0 1008 | 0.00% | 0.00%
duplaion
Total 304 3 0 10006 | 90% | 99N

Findings of Manual Audit — Pay Vendor

After improving the manual auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Two key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled

properly.
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Table 23. Summary of Manual Audit Findings — Pay Vendor

Process |Pay Vendor
RE&  [Pembaynmm ke Vendor lebeh besar dan vang selianesaya ata atas sedaaan yaog bedum ataw tidak direrima
Temunn
No Andliting Objects Key Contrel ey e MR = R
2011 | 2012 013 011 2012 | 2013
Check tat cach 1ioa ot by a yse |
1 ook it cach tansaction 55 canied ont by a user 0 » o 100% |100.00% | 100.00%
_— ) contaived m the Table user |
| Sugplier Paviment st be wade T
by a user who has suthocization |2 Check wisether there are past trassactions that are . . 5 44 | ah AL L
o 0 [} 100% | 100.00% | 100 00
mpurted by a user that 5 901 0 the Tahle wses |
L. Check whesher there s 2 paymess greater than the
yene pla ot be [ ) od 10 the |
2 Payment to \ll‘.pl;c.l wrust ot be  frotal nulnlv‘c.x of POs tat l.m; heoy mljll\lvul 10 the B s 1 100% | 100.00% | 100 00%
grester thae a1 shoudd be g=nd quantity of inventory received m the Receiving |
Repont |
Pavnents 10 Supplier- I Check whether there & a paymens greater than the |
3 Comsigrmment st not be greater [total mumber of PO that have been adjnsted to the 0 ( 0 100% | 100.00% | 100 004
x | |
tham they should be paid quanttity of the prepanation sold
C tarall § Payimes m the File | 4
Payments 1o Suppl::l- 1. Check char all Supplier Paymeuts are m the File < o o 100% 0ry 005,
. Payables File
4 Cossigruient wmst not be greater 1
tham they should be prad 2. Check if there are documment mumber duplication 3 0 0 100% | 00Xy | 0.00%
Total 5 o | o 100% | 100% | 100

Findings of Manual Audit — Pay Vendor
Payment control can still be maintained properly so that in 2012 and 2013
there were no audit Findings.

Table 24. Summary of Manual Audit Findings — Apply Payments

Process [Apply Pasioents
Risk | Oustouser pavivents recerved are not as it should be
Temunn
No Aunditing Objects Kev Control Ser X3 _MA F PR TEIR
2011 | 2002 | 2003 | 2011 | 2012 | 2013

Payments wust be in nccordance
with the invoice

I Check wisether there are psrments that do not
iatch the lnvosce

100% [ 100.00% | 100.00%
| |

Totsl | 0 | 0 | 0 | 100% | 100% | Lo0%

The Effectiveness of Continuous Auditing and Influential Framework

Components

When the continuous audit Findings were identified in 2011, the management
conducted an evaluation involving the internal auditors, all managers and
supervisors. These Findings discuss the factors that led to the Findings and
coordinate to improve. The main causes of the Findings-Findings continuous audit
are as follows:

1. Weaknesses in the software used, especially in the following components:

a. User table and user rights that are not synchronized so that unauthorized

users can enter the system

b. Document numbers can be twins so that documents and data cannot be

relied on

c. Checking the date of documents that are not in chronological order

d. Software still allows transactions that exceed the budget or plan
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2. Cash purchases that are very difficult to control because they are not monitored
in the system.

3. Supervisors are not disciplined in making purchase plans and are often late in
submitting them.

4. There is no system to monitor supplier performance and some suppliers can
control or influence purchasing department policies.

From these Findings, the internal auditor makes new parameters to be applied
to continuous auditing, the management makes new policies for suppliers,
purchasing planning, receiving goods and setting a date for the collection of
purchase plans. The IT department performs software repairs both on the user table,
authorization, primary key on the document number and the authorization menu to
authorize purchases that exceed the budget or plan. Organization and coordination
are very visible with strong leadership from the owner and supervision is carried
out closely for system improvements. All coordination and project management are
written on the Microsoft project and the owner always carries out inherent
supervision.

After improvements have been made, the implementation of new systems and
policies is implemented both in SOPs and in continuous auditing. Testing is carried
out by the internal auditor using a white box approach and matching the audit results
with the scenarios that have been made. The tests were made taking into account
the audit Findings in 2011 can no longer occur. From the results of interviews and
observations, it can be seen that the owner's leadership is very strong to overcome
all problems in the system. Internal auditors are highly motivated to resolve existing
audit issues and communicate efficiently and effectively with the owner and
monitor this project very closely.

After all the testing is complete, a continuous audit is carried out and from
the Findings it can be concluded that the Findings-Findings are minimal, indicating
that continuous auditing has been effective in overcoming frauds and errors.

Table 25. Summary of Continuous Audit Findings dan Manual Audit - Pembelian

Process|Purchasing
Risk
Temuan
Continuous Audit Manual Audit
No Process
2011 2012 2013 Total 2011 2012 2013 Total
1 Prepare Purchasing Plan 1908 601 589 3098 133 15 1 149
2 Place Purchasing Order 1406 89 40 1535 227 11 1 239
3 Receive Inventory 1241 437 234 1912 394 3 0 397
4 Pay Vendor 95 0 0 95 8 0 0 8
5 Apply Payments 0 0 0 0 0 0 0 0
Total| 4650 1127 863 6640 762 29 2 793
100.00%| 24.24%| 18.56% 100.00%| 3.81%| 0.26%
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From Table 24, it can be explained that there was a very significant decrease
in continuous audit Findings, namely 75.76% or 3,523 Findings from Findings from
2011 to 2012 and a decrease of 81.44% or 3787 Findings from 2011 to 2013.
Likewise, there was a significant decrease in Findings. Significant 96.19% or 733
Findings from 2011 to 2012 Findings and a decrease of 99.74% or 760 Findings
from 2011 to 2013.

The biggest effectiveness barrier occurs in the key control "check whether
there is a Receiving Report made more than the date specified on the Purchase
Order™ and "check whether there is a receiving report that is not in accordance with
the authorized purchasing order”, this happens because 96% of suppliers come from
from out of town and there is no purchase policy that stipulates that the goods are
received late even though a tolerable date of receipt has been determined on the
purchase order. This is difficult to control, especially on purchases from several
suppliers who have an influence on the purchasing department.

CONCLUSION

Findings of continuous audit in 2011 suggested improvements to software
weaknesses: table users and user rights, duplicate document numbers, checking
document dates that are not in chronological order, software still allows transactions
that exceed budget or plan even without authorization, cash purchases which is
difficult to control, indiscipline of employees in making purchasing plans and there
IS no system to monitor supplier performance and some suppliers are able to control
or influence purchasing department policies.

In accordance with the initial theory, with improvements to Continuous
Auditing and policies leading to audit effectiveness in improving internal control
and quality with a very significant decrease in Findings-Findings both in 2012 and
2013 compared to audit Findings in 2011. Continuous audit Findings in in 2012
decreased by 75.76% or decreased by 3,523 from Findings in 2011 and decreased
by 81.44% or by 3787 Findings from 2011 to 2013. Likewise, there was a decrease
in Findings in the audit manual which was very significant, namely by 96.19% or
by 733 from Findings. 2011 to 2012 and a decrease of 99.74% or 760 Findings from
2011 to 2013.

This significant decrease in the Findings was due to real-time inspection,
sampling of population versus data samples and by continuous improvement of
continuous auditing parameters. Another important factor that greatly influences
the effectiveness of continuous auditing is the interaction between continuous
auditing, owner and internal auditors and all related parties. Strong leadership from
the owner, efficient and effective interaction from internal auditors, inherent and
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tight supervision and strong motivation make continuous auditing a reliable tool or
method that helps management achieve its goals.

The only key control that experienced an increase in the following year was
“check whether there is a total rupiah purchasing plan that has exceeded the
predetermined budget and if there is an authorization”. This key control has
increased by 1 finding or 150% from the 2011 Findings, namely 2 Findings. This is
due to the manual process and the strong influence of the supplier on the purchasing
department so that the transaction passes. Based on the evaluation of the Findings
in 2012, the policy taken by the management is that if there is a purchasing plan
that exceeds the budget it will be rejected by the system so that in 2013 these
Findings have been resolved.

Further research can be done by applying Fuzzy Logic based on artificial
intelligence in Continuous Auditing so that patterns of fraud and anomalies that
have not been defined or identified by the auditor will be detected. Thus, it will
provide more accurate protection and detection for auditors.
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