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ABSTRACT

Continuous Auditing is a new approach that allows auditors to understand control points,
control rules thoroughly, and system controls and with more frequent, automated data
analysis; hence increased audit relevance and reliability will ultimately improve audit
quality. This paper aims to prove the effectiveness of Continuous Auditing in bridging
auditing with the challenges of detecting fraud and errors. In the KKK Department Store,
Continuous Auditing was proven to significantly improve the audit quality and internal
control of the organization, with a very significant decrease in audit Findings in 2012 and
2013. The continuous audit Findings in 2012 decreased by 75.76% or decreased by 3,523
from the Findings in 2011 followed by a decrease in Findings of 81.44% or 3787 Findings
from 2011 to 2013. Manual audit Findings also decreased very significantly by 96.19% or
733 Findings from 2011 to 2012 and a decrease of 99.74% or by 760 Findings from 2011
to 2013. This significant decrease in continuous auditing Findings was due to real-time
audits, population data, not samples, and continuous improvement of parameters. Another
important factor that significantly influences the effectiveness of continuous auditing is the
interaction between the continuous auditing component, the owner, the internal auditor,
and all related parties. Strong leadership from the owner, efficient and effective interaction
from internal auditors, inherent and tight supervision and strong motivation make
continuous auditing a reliable tool or method that helps management achieve its goals.
Continuous Auditing has proven to be very significant in improving audit quality and
organizational internal control but has proven ineffective in handling transactions
involving manual transactions and collusions. This study looks at two key controls:
"checking whether there is a Receiving Report made more than the date specified on the
Purchase Order" and "checking whether there is a Receiving Report that is not in
accordance with the authorized purchasing order". An effective solution is eliminating such
manual transactions or authorizations made through systems with inherent control. This
solution was implemented in 2013 and successfully resolved the issue. A continuous audit
approach is an approach that is efficient and effective as well as sustainable and can
provide timely signals in dealing with fraud and errors through internal control and risk
mitigation.
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INTRODUCTION

Techniques, methods and technological sophistication as well as the need for
Continuous Auditing have been widely discussed by academics, consultants,
accounting professionals and educational institutions for many years. They suggest
research for further studies on the use of Continuous Auditing and increasing the
effectiveness of Continuous Auditing that can serve as a decision support system
that helps auditors make decisions that are more objective (Barr-Pulliam, 2019).
Several researches conclude that Continuous Auditing is convincingly evaluates
itself through technological adjustments and improvements, it also adapts to
auditor’s need in achieving the audit objectives set.

Continuous Auditing is a continuous risk assessment and control that enabled
by technology and facilitated by an audit paradigm that shifts from periodic
evaluation based on a sample of transactions to continuous evaluation derived from
larger proportion of transactions. The continuous audit is a wide electronic auditing
process that makes it possible for auditors to supply some degree of assurance on
information concurrently with, or shortly after, the disclosure of information.
Continuous audit consists of control, monitoring and assessment activities mainly
implemented with information technology (KABAN, 2020). Continuous audit will
be used to initiate audit plan activities and increase internal audit coverage, and
develop the management risk-based knowledge of the organization as data are
collected, analyzed, and reported (Shilts, 2017).

This research is the continues of previous research titled “Continuous
auditing: Developing automated audit systems for fraud and error detections”
(Antonio, 2014) to evaluate whether the application of continuous auditing is
effective to minimize errors and fraud in the future. So that the research questions
can be described as follows:

1. Is continuous auditing able to make itself more effective in detecting errors

and fraud?

2. Is continuous auditing able to detect more effectively in detecting errors

and fraud so that manual audit Findings will be less and less?

This research is limited to patterns and methods that have been known by the
auditor in detecting errors and fraud, while new patterns or methods that have never
occurred and outside those that have been mapped will not be detected.

LITERATURE REVIEW

Continuous Auditing

Traditionally, auditing conducted an audit of internal controls and data based
on cycles and periods. Often audits are carried out very late even months after the
activity occurred and these checks are also carried out based on a sample of data.
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This will not be reflected the real situation and the evaluation becomes very late
and has an impact on business losses and loss of trust from stakeholders. Continuous
Auditing is a methodology that enables auditors to conduct audits in real time and
comprehensively from those based on sample data to population (CICA/AICPA,
2019).

The Institute of Internal Auditors Research Foundation conducted a survey in
2003 and concluded that Continuous Auditing is important because it is seen as an
absolute necessity in the future for complex transactions and audits conducted once
a year are not sufficient to produce a good audit. In addition, there are factors that
strongly support the implementation of continuous auditing: the complexity of
business activities, the absence of physical evidence, increasingly large transactions
and cloud technology (Dull et al., 2006). Continuous Auditing also ensures that
policies, procedures, and standard operating procedures operate effectively and
evaluates management's responsibility to assess the effectiveness of controls.
Identification of control objectives and assertions and the establishment of
automatic inspections are critical activities that must be a focus for management,
especially on activities that are identified as not complying with what has been
determined (Flowerday et al., 2006).

The excellence of Continuous Auditing lies in intelligence, efficient and
effective examination of internal control as well as continuous risk mitigation to be
able to provide timely signals especially when there are gaps and weaknesses for
immediate follow-up and improvement. By changing the audit paradigm to
Continuous Auditing, it is expected that auditors and management will develop a
better understanding of the business environment and the risks as well as improve
business performance.

Framework Continuous Auditing

Continuous Auditing promises an increase in audit quality and organizational
performance through a change in the audit paradigm but this change cannot just
occur in the audit, finance and accounting units without a change in all existing
resources and management levels. A framework is needed to be able to
continuously develop, maintain and evaluate Continuous Auditing. Rikhardsson,
Singh and Best (Rikhardsson et al., 2019) propose a Continuous Auditing
framework as follows:
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Figure 1. Framework Continuous Auditing (Rikhardsson, Singh dan Best, 2019)
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Continuous Auditing consists of four components: data management, process
support, data analysis and information delivery. Data management is a function to
obtain data, access data from different databases, process it and make it available
for monitoring and analysis in real time. Process support is a function to support
audits, document provision, operating activities and data analysis is a function to
analyze data with audit objectives that have been set to see if there is a bias towards
compliance. Information delivery is a function that is responsible for reporting,
delivering information and distributing information.

Internal auditing is a function to ensure that organizational governance has
been running effectively and efficiently in determining the direction and
performance of the organization. In this framework, internal auditing has three
components: behavior, organization and tasks. These three components will affect
the application, implementation and adoption of Continuous Auditing. Behavior is
management behavior including risk appetite, openness and experience in running
the organization's operations. Organization includes risk assessment, internal
control, compliance with the aim of increasing the effectiveness or efficiency of the
organization. Tasks are activities that must be fulfilled to be able to achieve the
audit objectives that have been set.

The success of application, implementation and adoption is an interaction
between Continuous Auditing and Internal Auditing. The stronger the interaction,
coordination and evaluation between these two entities, the higher the quality of
audit. This study will identify the effectiveness of the implementation of
Continuous Auditing by comparing the Findings from year to year and see whether
both Continuous Auditing and internal auditing are getting stronger from year to
year as a result of the increased quality of the audits.

Frauds dan Errors

Fraud has increased significantly over the last few years and professionals
believe that this trend will only increase in the years to come. Fraud is an act of
intentional omission or transaction to damage documents, records and financial
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reports (CIFAS, 2021). Fraud can be identified by: manipulation, falsification or
alteration of records and or documents to modify asset, liability, and capital records,
misappropriation of assets, reduction or omission of transactions in accounting
records, unproven transaction logs, and inappropriate accounting applications.
While errors are unintentional actions in the preparation of financial records and
reports, which result in inaccuracies consisting of: miscalculations in accounting
records or financial statements, improper application of accounting standards, and
misvaluation of changes in equity. There are two types of misstatements that can be
considered by auditors as fraud, namely, first, misstatements arising from
fraudulent financial reporting and second from misappropriation of assets.
Misstatements resulting from fraudulent financial reporting can be in the form of
intentional misstatements or omissions of amounts or disclosures in financial
statements designed to mislead users of financial statements where the effect is that
the financial statements are not presented in accordance with generally accepted
accounting principles. Whereas misstatements arising from misappropriation of
assets (sometimes referred to as theft or misappropriation of trust) involve the theft
of an entity's assets where the effect of the theft causes the financial statements to
not be presented, in all material respects, in accordance with GAAP (Antonio,
2014). This study consistently uses the definition of fraud and error as used in
previous studies.

RESEARCH METHOD

This research uses both descriptive and explanatory studies. Where
descriptive is used to describe the condition of the company in relation to the
evaluation of audit Findings, which are expected to be minimal with the application
of continuous auditing. The explanatory is used to explain how the components of
continuous auditing and internal auditing interact to seek optimization of fraud and
error detection.

Document analysis, observation and interviews are the main sources of
information. Document analysis is carried out starting from the mapping of the
Standard Operating Procedure (SOP) business process, internal control, business
rules, audit rules, documents used to data structure documentation. The document
analysis used is the latest version that has been updated with an evaluation of the
Findings produced by continuous auditing. Interviews were conducted with a semi-
structured approach starting with a series of questions and expanding as needed.

This study will examine the Findings produced by continuous auditing of
purchasing data from 2011, 2012 and 2013 and compare the Findings to assess
whether the implementation of continuous auditing has been effective and identify
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which interaction components have an effect on the effectiveness of continuous
auditing.

This research was conducted at the KKK Department Store. This
Department Store was founded in 1978, and employs 348 employees. This
Department Store has the following specifications:

» Building area 9,000 m?

* Employees are divided into 2 shifts

* Departments (division by product group) have 127 departments

* Cashiers have 26 locations

» Data processing has been using software with Microsoft SQL Server

database. This software has been integrated and build by the internal IT
department

e Purchase in 2012 were 24,7923 documents with 2,134,262 detailed

transaction records

* Purchase data in 2013 were 26,237 documents with detailed transactions

of 2,611,344 records

Use Case Model

In this business entity, the use case can be described as shown in Figure 2.
Basically the cashier will make sales and receive money from customers, this
money receipt will be in the methods of cash, debit cards or credit cards. Sales made
by the cashier will update the inventory file. This preparation will be monitored by
the Sales Promotion Girl from each department to determine orders to suppliers.
Before the order is sent to the supplier, the order must be authorized by the
Salesman Supervisor and after that it is authorized by the Purchasing Manager then
the order can be given to the Supplier. When the supplier sends the goods, the
warehouse will receive it and at this time the recording of inventory and accounts
payable will occur. And in time will be made the payment of the trade debt. For
consignment inventory, trade payables are only recognized when the sale of
consigned goods occurs and payments are made only after the trade payables are
recognized. In addition to credit purchases, the organization still allows for cash
purchases.
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Figure 2. Use Case Diagram

Data Flow Diagram

Use case diagrams are used to gather the requirements of a system including
internal and external influences to capture the dynamic aspect of a system (Waykar,
2015). In the development of applications DFD that are also referred to DAD
(Diagram of Flow Data), the definition of DFD is a process of the data that
describes, where are the data coming from, where are the data going out of the
system, and then the data will be saved (Wulandari & Widiantoro, 2017). The use
case diagram above basically be divided into two processes, called buying process
and selling process. The form of the company's Purchase DFD is shown in Figure
3. DFD Purchasing has 4 main processes: (1) prepare purchasing lan, (2) place
purchase order (PO), (3) receive inventory, (4) pay vendor.

Entity Relationship Diagram (ERD)

Entity Relationship Diagram (ERD) is a high-level conceptual database
model to describe a system and its boundaries (Togatorop et al., 2021). ERD
describes the entity-relationship model which is a combination of the concepts of
entities, attributes, and relationships between entities, and entities in ERD represent
things or real objects (Adi & Kristin, 2014). Entity Relationship Diagram provides
a clear picture of the fields contained in the tables contained in the database as well
as their relationships. By looking at the fields and their relationships, an auditor is
able to create an effective audit program. The ERD of this department store
purchasing system can be seen in Figure 4.
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Figure 3. Purchasing DFD
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Audit Program

DFD, ERD and audit assertions will give a strong background to make an
effective Audit Program. Each process in the DFD reflects the existence of an
activity that can be identified as having risks and of course required controls and
audit objectives to control them. The following is an Audit Program of purchasing
activities. The audit is carried out using the same Audit Program as the Audit
Program used in 2011 (Antonio, 2014) as follows:

Audit Program — Prepare Purchasing Plan

Table 1. Audit Program — Prepare Purchasing Plan

Process Frepare Purchasing Plan
Risk Purchasing Plan dibust oleb arang yang tidak otarisast, lebibis badger dan atan dibuat
terloanbat daat tanggal yaog diteptukon
No Aunditing Objocts | Anditing Koy Control Auditing Rules
Objectives
] Purchaxng Occwrrence 1. Check that aach 1 = Noussr= s <LiserName" exant
Orders musr bo transaction is carmed | m < User>
made by a user out by & user
who furs contuned in the
awthartranon Table uswer
2 “Nonse m <DetailPOe exist
2. Check whether there | in <Liser>
wrc past transactions
that are inputted by
o ueer that is not in
i ; the Table user
2 Purchasing Order | Allocation 1. Check whether the “Total> i <Purciusing
dows not excwed tutal rupial Order> add with
the budget Purcchasing Plan “~TotalYearTaDats ™ in
hias exceeded the “Detail Purchasing Ovder= s
specified bucdget grenter than <Total> m
<Budget>
1. Check if there in a_ I <Total> in <Purchasing
total mpiah Orsbar > addd with
Purchasig Plan “TotakYearToDate~ in
hus excecded the <Detail Purchasing Order> s
specified budget and greater than <~ Total= in
if there is any “Budget~ check
suthornzton “authorization >
K Purchanng Plan Occumence 1. Check whether there “KodeSedipan ™, <Quantity™
wr made ore pucehasing orders <Hasga> in <Purchasing
incompanble wirk that are not following Order= v equal wirls
then Purchaxing the authonzed “KedsSedisan™. < Quuntity
Plan thatr has Purchaving Plan », “Horga™ in ~Purchazing
been authorized Plan>
4 All Pusclansing Casupl 1. Check that all Ordes “INOPO> in sequence of
Orders have been purchasing is in the <Purchaxing er=
recorded and YilePuchasinggs
there are no Oreder File
duplicale munbers
L. Check of there ix
Purchasing Order
duplication Check Duplieate <NoP= in
“Purghasing Oyder
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Audit Program — Place Purchasing Order

Table 2. Audit Program — Place Purchasing Order
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Audit Program — Receive Inventory/Purchasing

Table 3. Audit Program — Receive Inventory/Purchasing

Purchases mre made by users who do not have authorieation, exceed the budget and or are not in
nccordance with the Purchasing Plan
Neo Auditing Objecty Auditing Key Controel Auditing Rules
Objecrives
1 Receiving Report Occurrence 1. Check that each 1. <Nowser= in <Llssrdiame™
rsesr be made by a transaction s casried exist m <Usar= o
axer who hax ot by o w
authorizanon contauned in the Table
uacy
2. “Nousers in < Receiviag
2.  Check whicther there Repost > exi -~ g
mre past transactions Exin I Ty
that are inputted by o
wser that s not i the
Table user
2 Recewving Repores Occurtence 1. Check whether there 1. “ RodeSediann~,
arw made are receiving reports “Quantity >, <Price> i
moomparible wirh that are not following “Purchasmg Order™ is
the Purchasing the authorized equal with
Plan that has been Purchasing Orders “RodsSsdipon ™,
aurhorized ~Quantity >, “Prace~ <
Purchasing Ovder =
3 Inventory e Oocursence 1. Check of there 1. Receiving Repovy
received late from Recei Report Purchase Order
the specified date which is sompatible
with the suthorized
order purchasing
B There me zero Valuahaon 1. Check whether there 1. <PrgsPronsapal > i <
valued ventory are nventory that have Inventory™ s noll oy O
zero values
s All Receiving Completeness 1. Check all Receiving 1. “NoFaknu~ is sequeace
eports have been Report already in the of “Receiving Report=
recorded and there VYile Receiving Report
are no lwin File
oumbers
2. Check if there i 2. Check Duplicate
Recavciny Report <“NoeFsktur= in <Recernving
rscrber duplication Repeorts>
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Audit Program — Pay Supplier

Table 4. Audit Program — Pay Supplier

Process | Pay Supplier .
Risk Payments 10 Suppher are grenter than they should or on mventory that have not been or have not besn
recerved
Ne Auditing Objects | Auditing Key Control Auditing Rules
Objectives 8
1 Supplier Payment | Ocouerenss 1. Check that each 1. <Nowser™ n <LssrNams™
must be made by a transaction 1 carried exsst in <User>
user who has out by n user
authorzation comtained i the Table
wer |
2 Check whether there 2. <Nouser> m < Debe>
are past transactions exist in <User™
that are inputted by &
uwer that 1 not w the
Table user
2 Payment to Accurcy L. Check whether there 1. <Total> in <Payable™ is
Supplser must not wa payment greater not_greater than <Price>
be greater than it than the total pumber m <PO> x <Quantity> m
should be paud of POx that have been <Sales Detmil>
adjusted to the
quantity of mventory
received in the
Recerving Report
3 Payments to Accumcy, Right | | Check whether there i I <Totad> in <Payable™ is
Supplier- and Obligation, & payment greater than nod_greater than <Price>
Consignment must | Classification, the total nunber of POs i <PO> x <Quantity> m
not be greater than | Cut off that have been adjusted <Sales Detml>
T should be pasd 10 the quantity of the
T preparation sold
K All Supplier Completenesa I, Check that all 1. <NoPay> is sequence of
Payments have Supplier Payments sre <Payable>
been recorded ad m the File Payables
there are no twin File
numbers
2. Check if there are 2, Cheek Duplicats <
document mmber NoPay> in <Payables>
duplication

Audit - Purchasing 2012

The audit is performed using the same 2011Audit Program but has been
improved in accordance with the Findings produced by continuous auditing which
has been implemented in 2011. These improvements include:

1. Software improvements for user access, only authorized users can access.
2. Synchronize table users so that only users in this user table can input
transactions.

3. Add a message if there are transactions that exceed the budget and
authorization to allow transactions that exceed the budget by authorized users.
4. Selection of suppliers based on performance that has been recorded in the
system during 2011

5. Added a policy of making a purchase plan every Monday and checking that
every user has collected it.

6. Added a primary key to the Purchasing Plan Table for document numbers
so that the Purchasing Plan numbers cannot have twins.

7. Added checking that the purchase payment cannot exceed the purchase
invoice.
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The implementation of continuous auditing on purchase data in 2012 was
performed by using triggers in the database in order to detect transactions that
violate audit rules in real time. Purchase data in 2012 that were audited were
24,7923 documents with detailed transactions of 2,134,262 records and in 2013 as
many as 26,237 documents with detailed transactions of 2,611,344, The identified
Findings can be seen in the tables below:

Table 5. Findings — Prepare Purchasing Plan — 2012
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Table 6. Findings — Place Purchasing Order — 2012
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Table 7. Findings — Receive Inventory — 2012
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incomparible wirk not following the i <Purchasing
tive Purchasing authorized Purchacing Order> is equal with
Pian that has Ovders . aan,
been aquthorized <Quantity >, <Prige>
i < Purchasing Ovder
3 Inventory_sre 1. Check if there ix Recendng | 1. < Tangaal = in
recwived late from Report whach is “Rocelving Repore>
the wpecified date insompatible with the not_zreater than
horized order purch <TangzalKsom=> in
<“Prrchase Order>
* There are 2¢e00 1. Check whetlser there ste I “HargaPokok™ in
valued inventory inventory that lave zero “Sedinan> is null oe ¢
values
s All Receiving 1. Check all Recwivigy Ropors | 1. <NoFaktis™ & o o
Repons have been already in the File seguence of
recorded and Recelving Reparr File “<Receiving Repore>
these are ao twin
numbers 2, Check of there 15_Raecatuls 2 Check Duplicate
Repart mumber duplicati “NoFakte= i
“Receiving Report= o a
Total 437 3
Table 8. Findings — Pay Supplier -2012
Process | Pay Suppier
Risk cral ke Supplier lebih besar dart ymg schamsnyn atau atas sediaan yang belum atau txdak.
No Auditing Objects Key Control Anditing Rules findings
(records)
CA MA
1 Supplser Payment | 1. Check that eoch transaction | 1, <Nouser” m 0 1]
st be made by is carvied out by a user <LlagEName™ exist
a user who has contained m the Table user <User>
authorization 2. Check whether there are
past tmnsactions that are
tnpatted by a user that w 2. <Nowser in <Hutang™ 0 0
not i the Table nser exist mn <User>
2 Payment to 1. Check whether there is a 1. <Toual> in <Hutpng™ is L] 0
Supplier must not payment greater than the not_greates than
be greater than it total sumber of POs that “Prce> m <PO> x
should be pasd have been ndjusted to the <Quantity> in
quantity of inventory <Receiving Reporr>
recaived m the Receivng
Report
k) Payments to 1. 1. Check whether there isa | 1. <Total> in <ifutang™ s 0 0
Supplser- payment greater than the not_greater than
Consignment total pumber of POs that “Price> m <PO> x
must ot be liave been ndjusted to the <Quantity™> i <Sales
greater than they quantity of the preparation Detml>
should be pad sold
4 All Supplser 1. Check that all Supplier 1. <NoPay™ i sequence 0 0
Payments have Paymsnts are in the File of “Hutang>
been recorded and Payables File
there are no twin
numbers 1. Check if there are 2. Check Duplicate <
document punber NoPay> m <Hutang™ 0 1]
duplication
Total 0 0
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Table 9. Findings — Apply Payments — 2012

Process | Apply Payments
Risk Pembayarmn pelanggsn yang diterima tidak sesuai dengan yang sebamsnya
No Auditing Key Control Aunditing Rules findings
Objects (records)
1 Payments 1. Check whether there | 1. <Total> in <Bayar>is [ 0 0
must be are payments that do not Equal with
followed the not match the <Total> n
invoice invoice <PenjualanDeptStore>
Total 0 0

Audit Purchasing 2013

The audit was conducted using the same Audit Program as the Audit Program
used in 2011 which has been improved in accordance with the Findings resulted by
continuous auditing in the 2012 audit. These improvements include:
1. Selection of suppliers based on performance that has been recorded in the
system during 2012

2. Adding a policy that only ordered goods may be received and the
implementation that receiving reports can only receive goods contained in
the purchase order.

3. Adding date checks according to the order of transaction events.

By carrying out continuous auditing in 2013 after the above improvements
were made, the following Findings were identified:
Table 10. Findings — Prepare Purchasing Plan — 2013

| Pracess Proghave Purchasin@ PIovs e AT R PR TRy
Rk Purchasing Mlan dhbaat orang yang tdak [SLETIRYS 1, hebilii bad dan atas dibaat
L. 1w \1 doek Ly d A Mkl
No Auditing Objocts | Key Control Auditing Rules Nudings
{recards)
A AlA
1 Purvhusing Plan 1 Cheok that esuls truisoutaon 1 “INOURET ™ i ) [
must be mnde by in cmrried out by n user “LlasrMame T cxist in
o user who fas contmmed i the Table aues “Liser~
authorszation
1. Check whether there ue 2. “Deussc m
past transactions thot are “urshasinglan - o o
ingirtad by o uses that is exist in <Lser=
not  the Table user
2 Purchimsing Plan 1 Check whether the total 1 “Total= s <~Detnil kkd 1
doen not exceed ngpuah Murchaning lan Frurchasing Plaw> ndd
e budget han oxceusded the cpecified warh
Ludger ~TolalY et TalDate™
“Purchazmg Plan> is
greatesr than ~Total>
<Budgct—
2. Cheok i there s o 1otal 2. I <Torml= m ~Dewnl o o
wapinh Pocchasing Plan Purchasing Plan> wdd
has excecded the specified wath
bustgear and of there is any Tt Y ent Toldate =
aunthormeation “Deaty] Purclasing
Plan= sy greater than
=Tortai> m <Budget~
check ~otocisma™
i Pucabasing Plag 1. Chedok if Puarslnsiog Plan 1 ~Taogsel~ 12 o
ure reccived lale made Intely “Purchasing Plan> iv
from the specificd nat <dMonday -
date 2, Chesk whuther wvery
departusent las pude. 2 Cheek = Tunggal > n o o
FPurchasing Plan cvery <Purchazeag Plan=>
Monday each ~Iepartient = s
not snull
N AN Porchosing 1 Cheok that o1l Ordes 1 AINOPES s seqienve o o
Pliun huve been prurchmwing i in the File of =Purcharimg Plan>
recorded and Purchasing Order ¥ile 2. Check Duplicate
1 . e Do 3 Check if thede Is Purshasing “INOPFP>~ n
duplicate munbers Onder duglication “Purchazing Plan>
a o
Lotal | 589 1
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Table 11. Findings — Place Purchasing Order — 2013

-4
Procesy | Place Purchazing Order,
Risk Purchazing Order diigat oleh user yang tidak. dehsly budget dan atan tislak.
sesuas dengan Purchasog Plan
No Auditing Key Control Auditing Rules Mindings
Objects | (records) |
CA MA
1 Pusrchazing 1. Cheek that eacls L <Neswer= w <LisciNane™ exist () 0
Ordery must be transaction is n <User=
made by o wser carried out by a
who has \ser coataned in
overon the Table usar
1 Chesk whether 2. <Nomesr= m <DetailPO™ exint in 0 0
there are past “Aisar>
transactions that ore
mputted by o wer
that & uot in the
Table user
2 Purchasimg 1. Check whether the 1. <Total* m <Furchasing 9 0
Order doez mot total mpuah | Order> add with
exceod the budger | Purehann Plan 'TM“TW i1 <Detas)
b exceeded the Purchasing Ovder= is greater
wpecafied Ludget tlisn <Total> us <Budget>
2 Check if thars mn 2. U <Total> i <Purchasing 0 (1]
total cupiab Order > add with
Purchasng Plan e & oDats= in <Detail
laan exceeded the Purchasing Oeder> is greater
spucified bicdget and than <Total> m <Budget>
if there ik my check <authorization™
autlsovization
3 Purchazing Plon 1. Clhieck whether there 1. <KpdeSed L <
is made ore parchasing orders <Hargn™ in -Q’urchmng M 1
incompatible with that are not following Order= s squal with
the Purchasing the autho “KodeSedipanc>. < Quantity =,
FPlan that has Purchasing Plan <Hnrgn> in <Purchanmg
beovn authorized Plan=>
4 Al Parchasng 1 Check that all 1. <NePO> is sequencs of 0 0
Orders ave been Order purchasmg o <Purchasig Ordes>
recorded and in the File
there arc uo Purchasing Order
duphente File
2 Chack if thern it
Purchasing Orvder | 1. Check Duplicate “NoP O™ i 0 0
duplicanon “<Purchasmg Order>
Total 40 1
Table 12. Findings — Receive Inventory — 2013
Process Recarve lnventory
Buk Purchasing Order dibuat oleh wer yang tdak megunya oionsas, melstabi budget daa an: bdak
Purchaszing Plan
No Auditing Objects | Key Control Auditing Rules Nadings
(n«uiq
CA
1 Recerving Reparr | 1. Check that ench transaction | 1. <Nouser” m Q 0
musr be made by s carried out by a user <LlseeName™ exsst m
a uzer who hoas contninied in the Table waer “User>
authorization
2 Check whether there are
past transactions that are 2 < > i a 0
mputted by a user that is “Recerving Reporr>
wot m the Table wser exivt in <LUser>
2 Recelving Reporss | 1 Cheek whether thers are o ! 3 0
are made receiving reports that are <Quantity >, <Prcs>
mcompatible with not following the in <
the Purchasing nuthorized Purchasing Ovder> s equal with
Plan thar has Ovders >,
bean awthorized <Quantity=, <Prce>
in < Purchasing Ordes
>
3 Trevend 1 Chesk if there s Recenang | 1 < Tapggal > m amn 0
recerved late from Report which s <Recerving Rtpwr' is
ithosized order purchasmg '-M!Sm> -
<Purchase Order=>
a There are zero 1 Check whether thers nre 1. <HargaPokok> m 0 0
valwed iventory inventory that have zero “Sediage™ is nall or 0
values
5 All Recerving 1 Check all_Recev 1. <NoFaktu™ i o 0
Reports have been ulready m the File sequence of
recorded and Reveiving Reporr File <Receiving Réparr>
thers are no twin
numbery 2. Check if there is_Becetnong | 3. Chesk Dupheate
Report manber duplication “Nofaktur> in
SReceiving Repartz
Total 204 0
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Table 13. Findings — Apply Payments — 2013

Process | Pay Suppiier i -
Risk Pembayaran ke Supplier lehih besar dan yorg sehamusnya atng atas sedinan yang behum atan tidak
ditepiay
No Auditing Objects Key Control Auditing Rules Nndings
(records)
] CA MA
1 Supplier Payment | 1. Check that each transaction | 1 <Nouser> m 0 0
muat be made by is carried out by a user <Ll ssxNagie™ exist in
o user who hoa contmned in the Table user <Uner>
authoeszation 2, Check whether there ure
past transactions that are
wputted by a user that 1 2 “Nonssrr s <Hutpmg™> o 0
= I ot in the Toble user | exist in <User> = i
2 Paynsent to 1. Check whether there s n | L <Totak m ~Hutang ™ = o o
Supplier must not pevment greater i the not_greater than
&;.‘yﬂ!n than it total mumber of POs that “Price™ m PO x
5uld be posd have been ndjusted 1o the <Quantity> in
quantity of mventory “Recetving Repore=
recgrved m the Recemving
i B . T N yomu B}
3 Payments ta 1. 1 Check whether thereisa | | <Total> m <Hutang™ » 0 0
Suppler- payment grester than the ant_greater than
Consigument total mumber of POs that <Price™ mn <PO> x
muat not be have been adjusted fo the <Quantity> i <Saley
greater than they quantity of the preparation Detal>
should be pasd sold
1 All Supplier 1. Check that all Supplier 1 <NoPay> v sequence 0 0
Paynents lave Payments are i the File of “Huwang>
been recorded nnd Payabier File
there are o twin
munbers 1 Chesk if there mre 2. Check Duplicate <
dovsment pumber NoPay™ in <Hutang™ ° 0
duplication
Total | 0 0
Table 14. Findings — Apply Payments — 2013
Process | Apply Pavments
Risk Pembayaran pelanggan yvang diterima ndak sesual dengan vang scharisnya
No Auditing Key Coutrol Auditing Rules Mundings
Objects (records)
CA | MA
1 Payments Check whether there | 1. <Total> in <Bayar=T 0 0
must be are payments that do oot Equal with
followed the not match the <Total> in
invoice nvoice <PenyualanDeptStore >
& Total 0 0

The Effectiveness of Audit - Purchase

The effectiveness of Continuous Audit will be proven if the Findings in 2012
and 2013 with the same method will result in significantly decreased audit Findings.
The Effectiveness of Audit — Continuous Audit - Pembelian

From the indings, it can be concluded that there is a very significant decrease
in continuous auditing Findings both in continuous auditing and in manual auditing
compared to Findings in 2011 before the improvement as shown in Table 15 and
Table 16. Findings of continuous auditing and its effectiveness can be seen in the
tables below:

Findings of Continuous Audit - Prepare Purchasing Plan

After improving the continuous auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Six key controls have decreased Findings to 100%, in other
words, Findings are not found in audits or problems that occur can be handled
properly.
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Key control check whether there is a total rupiah of Purchasing Plan that has
exceeded the predetermined budget has decreased significantly but has not been
able to solve the problem because the purchase still involves purchases in cash from
several suppliers and there are excess goods sent by the supplier and received.

Key control check whether there is a Purchasing Plan that is made late cannot
be eliminated because there is a sudden request that is followed up when there is a
manually purchase from out of town.

Table 15. Summary of Continuous Audit Findings - Prepare Purchasing Plan

Process |Prepare Parchaning Pha
Risk | Purchasing Plass are made by people who do not have sathorizaticn. exceed the budget and or sve usade late from the specified date
Temuan
No Auditing Objects Kry Control CA
2011 L2012 2013 2011 2012 2013
Parchimsmg Plan must be made L. Check that each trmmsaction is carried oot by & 3 0 0 100%% 0.00%% | 0.00%
uwer contamed us the Table user
Y ST IS R 3. Check whether th et that
authorzation e .vuu’mmu Rt 121 ] ] 100% | 0.00% | 0.00%
ipratted b & uner that s 00t s the Table wser
L. Check whether the l\?vn] rupizh Puchasing Plan x| 169 - 100% | 49.40% | 22.51%
Pyacliasing Pl does oot bas cxcceded the specificd tidget
exceed the bud ' > 2. Check o there is a total rupiak  Purchasing Pln
bt s exeeeded the specified budget and I there iy any 0 0 0 100% | 100,000 | 100,005,
authorization ! :
Check , 21 432 | s e | 32.90% | 38,768
. Puschuting Plasy e oceived 1 FQK\L JPL!'chmm; Plan made lasely 1321 1 100%% 0% | 38.76%
Inte frow the specdied date 2, Check whether every depstment bas muads 3 0 0 100% | 0.00% | 0.00%
Purchaving Plan_every Monday
All Purchasing Phan bave been | ¢ heck that all Order purchasing ia m the Fie 63 0 0 100% | 0.00% | 0.00%
P Purchasing Order File
4 recorded and there are no P
dupheate munbers 2. Cheek of there m Purchasnig  Order dupleshion a7 0 0 100%% | 0.00% | 0.00%
Total 1908 | 601 | swo 1007 69% 365%

Findings of Continuous Audit - Place Purchasing Plan

After improving the continuous auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Four key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled
properly.

Key control check whether there is a total rupiah Purchasing Plan that has
exceeded the predetermined budget and if there is an authorization it actually
increased in 2012 and was successfully addressed in 2013. This increase was due
to the existence of cash purchases which were quite difficult to control. Key control
check whether the total rupiah Purchasing Plan has exceeded the predetermined
budget has experienced a significant decrease. This key control cannot be removed
because there are still suppliers who send more goods than ordered and received by
the organization.
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Table 16. Summary of Continuous Audit Findings - Place Purchasing Order

Process | Place Purchasing Onder
Risk | Parchasing Orders are made by users who do not have authonzation exceed the bodget and or are not in accordance with the Purchasing Pl
Temuan
No Aunditing Objects Key Control ERECReTCRRpTOe. . LN T
2011 2012 2013 2011 2012 2013
Porchaitg Onder mantbe, | -Cneck that'ench tomsaction is caried o by aviser | | 0 0 100% | 000% | n.00%
d coutamed in the Table user
1 made by 3 user who hiss
iker 2. Check whether these are past transactices tha are i
authoazation 2 0 0 100% | 000% | 000%
mputied by & usér that 5 not i the Table user
1. Check whether the total rupsah Purchasing Plan 21t 12 9 100% | 56506 | 437%
Prrchasing Plan does wot Bas exceated the specified tudges
2 exreed thi bnidiet 2. Check if there 5 2 total rupssh Purchasisg Phan
baos excoadod the specified tudges and f there 15 sy 2 i 0 100% | 120.00% | 0.00%
authorization
Prrchasing Plan are veceived |1 Check whether thete are purclissang orders that do
3 L) 7 3 03 37
N Inte from the specified date wot match the authorized purchasing plan o N ! 100%: | | $09%: | 3T
All Purchasing Plan lusie e | 1 CBeck that ;i"‘"":”“ ondersismtheFile | 546 | g 0 | toon | 000 | 0.00%
4 |recorded nod theye are mo | Purchasing Ovdes Fi
dupbicate munbers 2 Check if there is Parchasing  Order duplscation 13 0 0 100% | 000% | 0.00%
Total 1406 §9 40 1000 94% 91%

Findings of Continuous Audit - Prepare Receiving Inventory

After improving the continuous auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Five key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled
properly. Key control checks whether there is a Receiving Report made more than
the date specified in the Purchase Order has decreased significantly but has not been
lost due to excess goods sent by the supplier and must still be received.

Table 17. Summary of Continuous Audit Findings — Receiving Inventory

Process |Receive lventory
Risk Receiving inventory are made by users who do not have anthorzzation. exceed the budget and or are pot m accordance with the Puschasing Orders
Temuan
No Awditing Oljects Key Controd CA
2011, 2012 2013 2011 2012 2013
1. Check than each transaction is carried ons by a
Purchasing Onder must be user contained in the Table user I 4 1 100% | 000% | 0.00%
i made by a user who has m
2. Check whether there are roce1viog reports et are y ;
mithorizaton ot following the muthorized sing € 1 o 0 100% | 0.00% | 0.00%
Recerving Reposts are made
a P with the I (mu&mmm:’e TECEIVING reports that are 2% 5 3 100t | 10230 | 11540
Purchasang Plan that bas wot following the authorized Purchasms Ovders
muthorized
loventonies are veceived Ime |1 Check if there is Revelving Report which fs o o
3 ; 32 23 58.7 3
3 |from the specified date i oenputible with the aushorized order purchasisg 36 4 L] 100% | SB.7O% | 31.39%
Rl There are zero valued investory \lnhf:xk i i St e zr0 121 H { 100% | 000% | 0.00%
All Recelving Reports have |1~ Checkall Receiving Report already im the File | e 0 100% | 0.00% | 0.00%
. Receiving Repoet File
s been reconded amd there are no > Check if there s Receiving R v
twin munbers = PARC, ot g gt . 42 o 0 100% | 0.00% | 0.00%
duplication
Total 1241 | 437 234 100%] 63% | 46%
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Findings of Continuous Audit - Pay Vendor

After improving the continuous auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Four key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled

properly.

Table 18. Summary of Continuous Audit Findings — Pay Vendor

Process |Pay Vendos
Risk [Payments to Vendors over the amoumt should be or payment made to iuventory hias not been receved yet
Temuan
No Auditing Objects Key Conlrol CA x
2011 2012 2013 2011 | 2012 2013
, 1. Check that each transaction is carried out by a user o 0 0 lﬁ(l‘C}IOD 00% | 100.00%
Supplier Payment must be continined i fhe Table iser
1 mmde by & wer whio ey 2. Check whether there are past tansactions that are
Aot 2 ) oo 00.00M% | 100
msthsosization npotted by a user that 1s not m the Table user . ¢ 1 ¢ | 100:00%/100.00%
y o N
2 e meater than it showdd be |0 MIESRT 0TS TN AN resagrrhdas 14 0 0 100% | 000% | D00%
aid quantizy of inventary received m the Receiviag
! Report
Payments to Supplier- 1, Check whether there is a payient greater than the
3 Consigmment coust not be total munber of POs that have been adyusted to the 73 0 0 1000 | 000% | 0.00%
greater thas they should be pald{quantisy of the poegaration sold
Payments g0 Suppliers 1, Check that all Supplier Payments are in the File 3 o " 100% | 0.00% | 0.00%
~ Payables File
4 Constgmment mist ol be -
weater thas they showld be paid} 2. Check if there are document sunber duplicasion \ 0 0 160y | 000% | 0.00%
Total 95 0 0 10073 1007 10050

Findings of Continuous Audit - Prepare Purchasing Plan
Payment control can still be maintained properly so that in 2012 and 2013
there were no audit Findings.
Table 19. Summary of Continuous Audit Findings — Apply Payments

Process |Apply Pavenents
Risk  {Customer payments received are zot as it should be

Temuan
No Asditing Objects Key Control CA
20110 2012 2013 2011 2012 2013
1 Payments mufx bem 1. Check whether there are pavmsents that do not o a B 100% |100.00% | 100,008
r,___{eccordance with the snoice  |match the mvoice
v Total 0 a o 100%|_100% | 100%

The Effectiveness of Audit — Manual Audit - Pembelian
The effectiveness of Manual Audit will be proven if the Findings in 2012 and
2013 with the same method will result in significantly decreased audit Findings.

Findings of Manual Audit - Prepare Purchasing Plan

After improving the manual auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Two key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled

properly.
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Key control check whether there is a total rupiah of Purchasing Plan that has
exceeded the predetermined budget has decreased significantly but has not been
able to solve the problem because the purchase still involves purchases in cash.

Key control check whether there is a Purchasing Plan that is made late
cannot be eliminated because there is a sudden request that is followed up when
there is a manually purchase from out of town.

Table 20. Summary of Manual Audit Findings - Prepare Purchasing Plan

_Process |Prepare Prchiassog Plan
Risk | Puschasing Pl dibesst oleh ormsg vang tidsk mempunyas otorisasi. nielebaln budget don atmu dibum terlambet dan tanggal yang ditentukan
Temman
Ne Aunditing Objects Key Contrad Ma
2011 2012 2013 011 | 2012 2013
1. Check that each transaction is carried out by & wser
’ ) ( 0 o) }0.00N ) O
) Purclasing Pl st be mode by |comaseed in the Table iser ¢ ’ 100% |100.00%100.00%
2 user who g autharization 2, Check whether there are past trnnsactions that we 0 0 P 100% - | 100.00% | 100.00%
inputted by a user thast is not in the Tabde user ) . T
1. Check whether the lc_!llll nupish Purchasing Plan 6 3 \ 0% | s36% | 1700
Purchsing Plan does not exceed fims exeandad the speci et budsg
2 the L-udn: i 2. Check f there is asotal rupinh Purchasing Plan
: las excoedad the specifiat bedges and 1f there {5 any 0 0 0 100% | 100.00% | 100.00%
aathorization
Prarchasing Plan are received late 1. Check of Parchasing Plan made lasely 7 12 0 1004 | 20.0%% | 0.00%
3 3¢ . 3
*urchasing Pla 1y Mosday
Al Prchinsing Plas have been |- C0eck st all Ovder prurchasing is in the File 1 0 0 100% | 0.00% | 0.00%
4 reconded and there are no Purchsaig Order File
duplicare mmbers 2. Chesk if there 13 Prochasang  Order duplication @ 0 0 100% | 0.00P% | 0.00%
Total 133 | 15 1 100% | 8%% | §3%

Findings of Manual Audit - Place Purchasing Plan

After improving the manual auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Three key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled
properly. Four key control still can be controlled without Findings. Key control
“Checks whether there are purchasing orders that are not in accordance with the
authorized Purchasing Plan”, which has decreased significantly but has not been
lost due to purchases in cash.
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Table 21. Summary of Manual Audit Findings - Place Purchasing Plan

Process | Plaoe Pauchasag Order
Risk | Puschasing Orders are made by wsers who do ot have aurborization. exceed the et and or are uot in accordance with the Parc Plan
Temuan
Ne Anditing Objects Key Contiot MA =
2011 2012 2013 2011 082 | 2013
1.Check thi ench tramsaction is casried ot by a nser SR "
1 Purclasing Order mrist be sade  cosmined inthe Taldensey b ! 8 300% |w.w°n+mo.m. 3
by 2 ueser who has authorizt 2, Check whether there are past transactions that are {
% putted by n user that is oo in the Table user ° v v I | 1000 N0f00%
1. Check Whether the 108a) rupmali Purchasing Pl 64 0 0 100% | 0.00% | 0.00%
Purchasing Plaa does not exceed |oos.cxceeded the specified budpet
2 chic biadgat 2. Chieck if theve s a totad nupialy. Parchasesg Plas
e Tis excosdat the specafial budger and if there = any 2 0 a 100% | 0.00% | Q008
authorizatson
3 Purchasing Pl are received hite || Mum&qenmmmmmdo 127 1 1 100% | .8.66% | 0708
fious the specified die not match the aathorized purchasmg plan
Alf Purcbasing Plan have bea |11 Check thatall ";.:‘""“‘“ usders it fn e File u o o | 100 | 0008 | 0000
4 recosdod ind there are o Pachusieg Onder Pile
duplicate munbers 2. Check if there is Purchasisg  Order duplication 0 0 a 100%  [100.0¢% | 100.00%
Tutal 227 1" 1 100% | 95% | 95%

Findings of Manual Audit - Receive Inventory

After improving the manual auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Three key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled
properly. Four key controls still can be controlled without Findings.

Table 22. Summary of Manual Audit Findings — Receive Inventory

| Process  [Receive laventory
Risk Purchasing Order dibuat oleh user tidak mempumvai otonsasi. mebebihi budger dan atau tidak sesast Purchasing Pl
Temuan
No Auditing Objects Key Coantrol MA
2000 | 2012 | 2003 | 20m | 2002 | 2013
G I.mck m:l cw::nrm'dliw s caied out by 4 0 0 o 100% | 100,00% 100.00%
Parchasssg Ordet must be made justs containe ' 2o
by nuser who has mithorization |2, Clueck whether there are receiving reports thiat are - X
not following the authonzed Parchasing Orders 0 ° 9 100%%: | 10O.009%] 100.00%
[Receiving Reports are made )
2 |incompatible with the Purchasing "'mf"'f‘ “."“&": fhere ar¢ g '.“"g:d:’:' wel o 3 o | 1000 |100.00%100.00%
Plan that has been awthorized [ °
h e . ek
Inveutornes are teceivod ke from |1 Cheek if hwere 15 Recervg Report which 23 o 0 4 o
the specafied date lincompatible with the authorized order purchesing A3 ' 0 TU00%; | 0% 0
3 |There ace zero valuot imventory "'.h:“‘k Whetdor thetc are jeatory @t e 20 | - 0 o | 1000 |100.00%| 100.00%%
Vi Ll
All Receiving Reparts have been ['(“E:;';" ol ':r“"“]!j:" Repovt alendy e File: | 35 0 o | 100m | ooos | coow
5 recorded and there are no twin .L,—L&L— R
munbess 3 Checkit fhers & Reveiving it £} 0 o 100% ‘ 000% | 0.00%
duplcaion
Total 34 3 0 10006 | 99% Eal)

Findings of Manual Audit — Pay Vendor

After improving the manual auditing based on the Findings of continuous
audit in 2011, the continuous audit was conducted in 2022, it identified a significant
decrease in Findings. Two key controls have decreased their Findings to 100%, in
other words, no audit Findings were found or problems that occur can be handled

properly.
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Table 23. Summary of Manual Audit Findings — Pay Vendor

Process |Pay Vendor
Ri& _ |Pembaysmn ke Vendor lebes besar dan vang selizsaya atm atas sediann yaog bedum atan tidak diterinn
Temuan
No Anliving Objects Key Contrel MA
2011 2012 2013 011 2012 2013
l_ Check nul::;rt :;mumm # caried out by a user ° » 0 100% | 100.00% | 100.00%
\ Sugplicr Pavinenl st be tade oo e Twlo ma
5 = 3 :
by n user who has muthocization |2 Check wiether there are past trmsactions that are 8 b o 100% |100.00%]|100.00%
mpurtad by a wser that w90t lo the Tahle wes
L. Check whesher theve &5 2 paymess greater than the
2 Payment to Suppler must not be  [ronal munh_(’ of POs that I.mc heow mhu\t.nl 0 e o 0 2 100% | 100 00% | 100.00%
greste th ot shoudd be gaid quantity of inventory received m the Receiving
Report
Paveneznts 10 Supplier- I Check wheeber there &5 a paymens greater than the
3 Comstgranent wsd not be greater [total number of POs that hiave beon adinsted o the 0 [ 0 100% | 100.00% | 100 004
tham they should be paid quanttity of the preparation sald
Payments to Supplier- 1 Cheek char all Supplier Payroowss are m the File % o R 100% | 000 | woos
Pavables File
4 Coasigmuent st not be grester
tham they sbould be prid 2. Check if there are document number duplication 3 0 0 100% | 0000 | 0.00%
Total 8 0 0 100% | 100% | 1o0%

Findings of Manual Audit — Pay Vendor
Payment control can still be maintained properly so that in 2012 and 2013
there were no audit Findings.

Table 24. Summary of Manual Audit Findings — Apply Payments

Process [ Apply Pavioents
Risk  |Customer pviments recerved are not as it should be

Temunn
No Auditing Objects Kev Control MaA
2011 2012 2013 2011 2012 2013

Payments wust be in nccordmee |1 Check wiether there are perments that do not
with the nvoice match the luvoxce

0 0 0 100% [ 100.00% | 100.00%

Total | 0 | 0 0 100% 100% 100%

The Effectiveness of Continuous Auditing and Influential Framework
Components

When the continuous audit Findings were identified in 2011, the management
conducted an evaluation involving the internal auditors, all managers and
supervisors. These Findings discuss the factors that led to the Findings and
coordinate to improve. The main causes of the Findings-Findings continuous audit
are as follows:

1. Weaknesses in the software used, especially in the following components:

a. User table and user rights that are not synchronized so that unauthorized

users can enter the system

b. Document numbers can be twins so that documents and data cannot be

relied on

c. Checking the date of documents that are not in chronological order

d. Software still allows transactions that exceed the budget or plan
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2. Cash purchases that are very difficult to control because they are not monitored
in the system.

3. Supervisors are not disciplined in making purchase plans and are often late in
submitting them.

4. There is no system to monitor supplier performance and some suppliers can
control or influence purchasing department policies.

From these Findings, the internal auditor makes new parameters to be applied
to continuous auditing, the management makes new policies for suppliers,
purchasing planning, receiving goods and setting a date for the collection of
purchase plans. The IT department performs software repairs both on the user table,
authorization, primary key on the document number and the authorization menu to
authorize purchases that exceed the budget or plan. Organization and coordination
are very visible with strong leadership from the owner and supervision is carried
out closely for system improvements. All coordination and project management are
written on the Microsoft project and the owner always carries out inherent
supervision.

After improvements have been made, the implementation of new systems and
policies is implemented both in SOPs and in continuous auditing. Testing is carried
out by the internal auditor using a white box approach and matching the audit results
with the scenarios that have been made. The tests were made taking into account
the audit Findings in 2011 can no longer occur. From the results of interviews and
observations, it can be seen that the owner's leadership is very strong to overcome
all problems in the system. Internal auditors are highly motivated to resolve existing
audit issues and communicate efficiently and effectively with the owner and
monitor this project very closely.

After all the testing is complete, a continuous audit is carried out and from
the Findings it can be concluded that the Findings-Findings are minimal, indicating
that continuous auditing has been effective in overcoming frauds and errors.

Table 25. Summary of Continuous Audit Findings dan Manual Audit - Pembelian

Process |Purchasing
Risk
Temuan
Continuous Audit Manual Audit
No Process
2011 2012 2013 Total 2011 2012 2013 Total
1 Prepare Purchasing Plan 1908 601 589 3098 133 15 1 149
2 Place Purchasing Order 1406 89 40 1535 227 11 1 239
3 Receive Inventory 1241 437 234 1912 394 3 0 397
4 Pay Vendor 95 0 0 95 8 0 8
5 Apply Payments 0 0 0 0 0 0 0 0
Total| 4650 1127 863 6640 762 29 2 793
100.00%| 24.24%| 18.56% 100.00% 3.81% 0.26%
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From Table 24, it can be explained that there was a very significant decrease
in continuous audit Findings, namely 75.76% or 3,523 Findings from Findings from
2011 to 2012 and a decrease of 81.44% or 3787 Findings from 2011 to 2013.
Likewise, there was a significant decrease in Findings. Significant 96.19% or 733
Findings from 2011 to 2012 Findings and a decrease of 99.74% or 760 Findings
from 2011 to 2013.

The biggest effectiveness barrier occurs in the key control "check whether
there is a Receiving Report made more than the date specified on the Purchase
Order" and "check whether there is a receiving report that is not in accordance with
the authorized purchasing order", this happens because 96% of suppliers come from
from out of town and there is no purchase policy that stipulates that the goods are
received late even though a tolerable date of receipt has been determined on the
purchase order. This is difficult to control, especially on purchases from several
suppliers who have an influence on the purchasing department.

CONCLUSION

Findings of continuous audit in 2011 suggested improvements to software
weaknesses: table users and user rights, duplicate document numbers, checking
document dates that are not in chronological order, software still allows transactions
that exceed budget or plan even without authorization, cash purchases which is
difficult to control, indiscipline of employees in making purchasing plans and there
is no system to monitor supplier performance and some suppliers are able to control
or influence purchasing department policies.

In accordance with the initial theory, with improvements to Continuous
Auditing and policies leading to audit effectiveness in improving internal control
and quality with a very significant decrease in Findings-Findings both in 2012 and
2013 compared to audit Findings in 2011. Continuous audit Findings in in 2012
decreased by 75.76% or decreased by 3,523 from Findings in 2011 and decreased
by 81.44% or by 3787 Findings from 2011 to 2013. Likewise, there was a decrease
in Findings in the audit manual which was very significant, namely by 96.19% or
by 733 from Findings. 2011 to 2012 and a decrease of 99.74% or 760 Findings from
2011 to 2013.

This significant decrease in the Findings was due to real-time inspection,
sampling of population versus data samples and by continuous improvement of
continuous auditing parameters. Another important factor that greatly influences
the effectiveness of continuous auditing is the interaction between continuous
auditing, owner and internal auditors and all related parties. Strong leadership from
the owner, efficient and effective interaction from internal auditors, inherent and
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tight supervision and strong motivation make continuous auditing a reliable tool or
method that helps management achieve its goals.

The only key control that experienced an increase in the following year was
“check whether there is a total rupiah purchasing plan that has exceeded the
predetermined budget and if there is an authorization”. This key control has
increased by 1 finding or 150% from the 2011 Findings, namely 2 Findings. This is
due to the manual process and the strong influence of the supplier on the purchasing
department so that the transaction passes. Based on the evaluation of the Findings
in 2012, the policy taken by the management is that if there is a purchasing plan
that exceeds the budget it will be rejected by the system so that in 2013 these
Findings have been resolved.

Further research can be done by applying Fuzzy Logic based on artificial
intelligence in Continuous Auditing so that patterns of fraud and anomalies that
have not been defined or identified by the auditor will be detected. Thus, it will
provide more accurate protection and detection for auditors.
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