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Abstract. Introduction. This research explains how the integration of roles and optimization of data analytics 
within the design thinking process can develop social media accounts organically. Method. This study uses 

analysis and active participant observation on a YouTube channel. Analysis. The triangulation process is car-

managers on YouTube
on social media to enrich the meaning. Results. Data analytics enhances the reliability of data on audience 

the speed and accuracy of decision-making. Data analytics plays a role in all stages of design thinking from 
Conclusions. 

media platform data analytics in the account development process through the design thinking process. This 

content production process.
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Introduction

The growth of platforms and social media users today is impressive. The development 
since the advent of the era of Facebook Instagram YouTube TikTok has opened new 

-
X and WhatsApp

large and global markets. This has positioned social media as part of current business 

actively produce content in the form of static images or videos. This allows content creators 

tends to choose platforms like Facebook Twitter LinkedIn StockTwits due to the 
 Of all the 

YouTube is most detailed and comprehensive 

-
covering innovative ideas for social media development. YouTube provides data analyt-
ics facilities that can help in discovering solutions to problems for account development 

YouTube
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analytics features. This point is the strength of the scope of this research data because the 
researcher has full access to analyze the data.

Design Thinking

was found to have relevance to various business innovations. Enthusiasm for DT in the 
Inno ation Management

-

People often conceptualize DT as a process or a series of activities that integrate various 

-
-

-

Joint Product Design

serve as motivation for this research to explore the relevance and application of DT for 

chance to learn more about the role of data analytics so that to enhance the design thinking 
process in developing social media channels. The main research question of this study is 
how to integrate the data analytic process in the design thinking process to develop more 
valuable social media contents. This research aims to build a conceptual model related 
to the integration of data analytics in the design thinking process for the management of 
social media channels and the creation of valuable content.

This research selects one YouTube -
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recognition as a collaboration partner with Tsuburaya Production, Int.

the problem formulation is detailed in two research questions: What was the growth of 
Cal in Channel since What is the role of data analytics in the design thinking 
process to organically grow the YouTube channel

entities which wish to develop social media platforms as part of branding and marketing 

Method

out what the data mean above all else. The data came from content analysis and active 
participant observation. Researchers have full access to the dashboard being studied. This 
facilitates the comprehensive acquisition of relevant data for the analysis and discussion 

Tsuburaya International adds a unique appeal. Researchers will be 
directly involved in observing direct interactions with the community within the context 
of social and cultural dynamics.

-

Who
What -

Which
to Whom What 
e ect
analyzed in the data analytics feature.

the researcher selected and documented the data by taking screenshots of the relevant data 
displays. The data was then grouped based on themes relevant to the research question 

YouTube
analytics facilities provided by examining all the relevant features. This digital docu-

from observations as well as the analytics data provided for users and account managers 
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on YouTube
manager will improve the data analysis accuracy. We carry out the interpretation process 

5esults and 'iscussion

design thinking process when it comes to YouTube platform governance and new ideas 
for creative content.

Channel Growth and the Role of Data Analytics

Ultraman and monsters. The uniqueness of 

the partners of Tsuburaya Production International in communicating and disseminating 

endorsement programs. 

social media prioritizes interactions and communication created by advertisers on social 

to gain interactions. Being organic is an advantage that brings about honest interaction and 

is the reason why this research chose organic accounts for their development.

-

This decision was made based on viewer data observed through the YouTube analytics 
feature. The viewer reaction data shows interest in the theme of toy and Ultraman hobby 
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-

provided by YouTube YouTube is one 

-

conclusion that information plays a vital role in decision-making. YouTube has imple-

YouTube
YouTube

to the YouTube

YouTube
can even modify the analytical attributes according to their preferences in real time. 

-

YouTube analytics has provided a feature for recommending ideas that can be developed 

ammunition to streamline the ideation and production process for the subsequent content. 

process of developing new content ideas through the design thinking paradigm.
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Empathizing Through Data

-

managing a YouTube channel. Understanding the behavior and interests or preferences of 
YouTube

and information about trends and historical patterns of their channel’s viewers. Everything 
must be based on empirical data because the understanding and presenting content that 
aligns with the audience’s interests can enhance bonding and social engagement (Duong 

YouTube presents processed data information in visualizations or graphics. 

YouTube analytics provides 

type of device used to access YouTube

who use their parents’ accounts or even their devices. That age is also the age of parents 
who have children in the average young age range.

YouTube

YouTube
feature will appear once the account or channel owner has installed the TubeBuddy plug-

YouTube. This feature allows account owners to observe the 
distribution of viewing times. 

-

YouTube Analytics provides extensive of information related to this. We will explain 
this part in more depth considering that the features displayed in the analytics are also 
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element in how someone uses technology or accesses data/information through technology. 
The YouTube home page starts with the ‘Search’ feature. The position of this feature 

YouTube provides ease or framing 

YouTube

-
terns of visitor accounts.

YouTube

YouTube

or the average duration that the viewers stay there. The analytics example shows viewer 

also where the highest interest point occurs. The analytics shows that the content quality 

YouTube also provides the average watch duration or 
retention for video content. YouTube even provides information about the contribution of a 

YouTube -

visualizes the top content that is favored and contributes to the growth in numbers and 

One can also see detailed images of the keywords which people use most frequently 
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along with the thumbnail design styles they like. 
a crucial part of developing a channel. When the preferences of social media users align 

content innovation. Through YouTube

Developing Ideas, Producing Videos

YouTube analytics can be claimed to have good accuracy.

and the duration and views that become points of spike and dip. All considerations need 

YouTube -

then youtubers are expected to leave it.
YouTube has provided a new feature for the ideation to pre-production 

YouTube will generate all 
relevant data to provide answers or responses to the commands the content creators give. 
YouTube

YouTube is capable of not only performing descriptive and diagnostic functions but 
also predictive and prescriptive analysis as the highest functions of big data management.

-
sions for the best decision-making. Prescriptive analysis looks at how to take advantage 

-

YouTube mitigates the risk of uninteresting content through that scoring.
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and ready-to-use thumbnail designs. These components are crucial in determining whether 

YouTube
feature called Search Engine Optimization YouTube’s internal platform 

YouTube. A low score will struggle to attract attention and be recommended by YouTube 
to other users. TubeBuddy’s SEO involves building text consistency so that one’s videos 

what is conveyed according to the channel’s persona and the targeted audience.

Socialize

hand in the non-data-based innovation process. YouTube has provided advanced machine 
learning to perform testing functions along with pivoting functions simultaneously and 

audience interactions through analytics and can immediately make corrections by using 

-

moment the content is uploaded and continues until it has reached a saturation point or 
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socialization stage to build engagement.
-

YouTube 

of YouTube as a big data analytics-based platform will clearly support various forms of 

-

reaction on YouTube

as a place for socializing can function as it should. This becomes a challenge for each 

more valid the analysis of the audience behavior towards the channel will be.

Learning (Machine x Human)

-

a self-learning mechanism based on algorithms that evolves from its own experiences. 

without human assistance. Behavioral analysis is what machine learning does by creating 

conducted by machine learning will be.
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The process of programming and machine learning is what produces various infor-
mation visualizations and data analyses in the YouTube analytics feature that has been 
described in the previous section. The YouTube

Click 
Through Rate

YouTube

YouTube not only provides historical information about 

YouTube enables users to conduct brainstorming 
-

ing or empathizing with the audience.

YouTube -

YouTube data not only display information and knowledge 

human cognitive processes.

-

-
YouTube

role of human learning is highly needed in social media channel management so that to 

and creativity in order to achieve both stability and change in the context of social life. This 
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understanding of universal and transcendental truths, characterized by judgment and ac-

play a crucial role as the foundation for a positive, responsive attitude, preventing the dilu-

Implication

capable of enhancing the reliability of data on audience behavior due to its ability to 
optimally process big data and present big data in the form of visualizations, thereby 

stages of design thinking – as a data provider, brainstorming partner, and decision-making 

data support will ultimately generate new data that will serve as a feed or input for the 
machine learning platform to analyze and visualize it to the channel owner through the 
YouTube
empathizing process, which must also consider the aspect of human learning to achieve 

Conceptual model of data analytics-based design thinking
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The resulting conceptual model prioritizes simple and easily understandable visualiza-
tions with the hope of becoming a useful reference for all readers and content creators 
worldwide. As the basis for the design thinking process in the natural and responsible 

with rich and valid information up to the level of knowledge and intelligence. The role 
of humans is to provide a human touch to achieve responses and manage channels ef-
fectively and ethically. 

-
search enriches the scope of the design thinking concept integrated with data analytics 

Conclusion

We conclude that the social media development through design thinking will only become 
-

ment between viewers and content creators will naturally develop through interactions 

analytics has helped the design thinking steps to be faster and more accurate through 
visualizations that facilitate further human analysis to make ideation decisions in the 

process that can achieve wisdom by considering moral aspects and universal values. The 
-

ment of social media channels.
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